NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)

FINANCIAL STATEMENTS

JUNE 30, 2022



NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Financial Statements

June 30, 2022 and 2021

CONTENTS

Independent Auditors’ Report
Financial Statements:
Statements of Financial Position
Statements of Activities and Changes in Net Assets
Statements of Functional Expenses
Statements of Cash Flows
Notes to the Financial Statements
Independent Auditors’ report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an

Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

22-23



0'Connor
dDrewpc.

«| Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
North Shore Community College Foundation, Inc.
Danvers, Massachusetts

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of North Shore Community College
Foundation, Inc. (the “Foundation™) (a component unit of North Shore Community College)
which comprise the statements of financial position as of June 30, 2022 and 2021 and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the Foundation as of June 30, 2022 and 2021, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Foundation,
and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Foundation’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards in the United States of America and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards in the United
States of America and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 20, 2022, on our consideration of the Foundation’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the Foundation’s internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Foundation’s
internal control over financial reporting and compliance.
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Certified Public Accountants
Braintree, Massachusetts

September 20, 2022
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)

Statements of Financial Position

June 30,

Assets

Current Assets:
Cash and equivalents
Restricted cash
Current portion of pledges receivable

Total Current Assets

Other Assets:
Pledges receivable, net of current portion
Investments

Total Assets

Liabilities and Net Assets

Current Liabilities:
Accounts payable
Funds held for others

Total Current Liabilities
Net Assets:

Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

2022 2021
$ 1,141,821 $ 677,160
159,205 165,653
10,700 20,200
1,311,726 863,013
27,462 4,950
9,736,182 11.448.944
$ 11,075,370 $ 12,316,907
$ 17,116 $ 14,394
159,205 165,653
176.321 180,047
1,032,128 990,137
9,866,921 11,146,723
10,899,049 12,136.860
$ 11.075.370 $ 12,316,907

The accompanying notes are an integral part of these financial statements.
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)

Statements of Activities and Changes in Net Assets

Revenue:
Contributions and gifts of cash and other financial assets
Event revenue
Contributions and gifts of nonfinancial assets
Net assets released from restrictions
Investment return, net

Total Revenue

Expenses:
Program services
Management and general
Fundraising

Total Expenses
Changes in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

For the Years Ended June 30,

The accompanying notes are an integral part of these financial statements.

2022 2021
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Totals Restrictions Restrictions Totals

$ 265,536 S 794,859 $ 1,060,395 $ 269,939 $ 677,917 $ 947,856
- 204,835 204,835 79,560 - 79,560
160,242 - 160,242 127,330 - 127,330
689,417 (689,417) - 1,057,985 (1,057,985) -
88,378 (1,590,079) (1,501,701) 151,401 2,203,675 2,355,076
1,203,573 (1,279.802) (76,229) 1,686,215 1,823,607 3,509,822
923,082 - 923,082 1,382,948 - 1,382,948
143,701 - 143,701 101,419 - 101,419
94,799 - 94,799 77,233 - 77,233
1,161,582 - 1,161,582 1,561,600 - 1,561,600
41,991 (1,279,802) (1,237,811) 124,615 1,823,607 1,948,222
990,137 11,146,723 12,136,860 865,522 9,323,116 10,188,638
$ 1,032,128 $ 9.866,921 $ 10.899.049 $ 990,137 $ 11,146,723 $ 12,136,860




NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Statements of Functional Expenses

For the Years Ended June 30,

2022 2021
Program Management Program Management
Services and General Fundraising Totals Services and General Fundraising Totals
Scholarships and grants to the college $ 903,244 $ - $ - $ 903,244 $ 1,362,422 $ - $ - $ 1,362,422
In-kind services 19,838 76,203 64,201 160,242 20,526 68,203 38,601 127,330
Fundraising event - - 55,130 55,130 - - 30,320 30,320
Subscriptions - 16,357 - 16,357 - 14,170 - 14,170
Professional fees - 12,903 - 12,903 - 13,455 - 13,455
Postage and mailing services - 106 4,750 4,856 - 952 7,015 7,967
Insurance - general - 4,714 - 4,714 - 3,134 - 3,134
Credit card and bank fees - 2,079 - 2,079 - - 1,297 1,297
Meetings - 864 - 864 - 989 - 989
Office expenses - 637 - 637 - 266 - 266
Filing fees - 556 - 556 - 250 - 250
Total Expenses $ 923,082 $ 114,419 $ 124,081 $ 1,161,582 $ 1,382,948 $ 101,419 $ 77,233 $ 1,561,600

The accompanying notes are an integral part of these financial statements.



NORTH SHORE COMMUNITY COLLEGE

FOUNDATION, INC.

(a component unit of North Shore Community College)

Statements of Cash Flows

For the Years Ended June 30,

Cash Flows from Operating Activities:
Changes in net assets
Adjustments to reconcile changes in net assets to cash flows
provided by operating activities:
Discount on pledges receivable
Net realized and unrealized (gains) losses on investments
Net changes in assets and liabilities:
Pledges receivable
Accounts payable
Funds held for others

Net Adjustments
Cash Flows Provided by Operating Activities
Cash Flows from Investing Activities:

Proceeds from sales of investments
Purchases of investments

Cash Flows Provided by (Applied to) by Investing Activities
Net Change in Cash and Equivalents
Cash and Equivalents and Restricted Cash, Beginning of Year
Cash and Equivalents and Restricted Cash, End of Year
Cash and equivalents and restricted cash consist of the
following at June 30:

Cash and equivalents
Restricted cash

Total

The accompanying notes are an integral part of these financial statements.

2022 2021
$ (1,237,811)  $ 1,948,222
2,458 80
1,646,858 (2,243,183)
(15,470) 343,005
2,722 (4,469)
(6,448) 25,624
1,630,120 (1.878.943)
392,309 69.279
2,988,588 1,145,495
(2,922,684) (1,180,517)
65,904 (35.022)
458,213 34,257
842,813 808.556

$ 1,301,026 4281
$ 1,141,821 $ 677,160
159,205 165,653

$ 1,301,026 $ 8423813




Note 1 -

Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements
June 30, 2022 and 2021

Organization

North Shore Community College Foundation, Inc. (the “Foundation”) is a not-for-profit
organization whose purpose is to receive donations, which provide scholarships for
eligible students and grants for the benefit of North Shore Community College (the
“College”).

The Governor of Massachusetts declared a state of emergency due to the COVID-19
outbreak from March 2020 to June 2021.The COVID-19 crisis has created disruptions
in the financial markets and the overall economy. The Foundation did fundraise during
the state of the emergency but did not conduct any in-person fundraising events.
Management continually monitors its effect on the operations of the Foundation.

Summary of Significant Accounting Policies

Method of Accounting

The accompanying financial statements have been prepared in conformity with the
accrual basis of accounting in accordance with generally accepted accounting principles
(“U.S. GAAP”).

Financial Statement Presentation

Assets, revenues, expenses, gains, and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Foundation and
changes therein are classified and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
objectives of the Foundation.

Net assets with donor restrictions - Net assets subject to stipulations imposed by
donors and grantors. Some restrictions are temporary in nature; those restrictions
will be met by actions of the Foundation or by the passage of time. Other
restrictions are perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.




Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Measure of Operations

The statements of activities report all changes in net assets. Operating activities consist
of those items attributable to the Foundation’s ongoing purpose and the return earned
on investments. Nonoperating activities are limited to other activities considered to be
of a more unusual or nonrecurring nature.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions about future events. These estimates
and assumptions affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, as well as
reported amounts of revenues and expenses during the reporting period. Management
evaluates the estimates and assumptions on an ongoing basis using historical
experience and other factors that management believes to be reasonable under the
circumstances. Adjustments to estimates and assumptions are made as facts and
circumstances require. As future events and their effects cannot be determined with
certainty, actual results may differ from the estimates used in preparing the
accompanying financial statements. Significant estimates and assumptions are required
as part of determining the value of pledges receivable.

Cash and Equivalents
The Foundation considers all cash and highly liquid investments with original
maturities of three months or less to be cash equivalents.

Restricted Cash
The Foundation’s restricted cash consists of funds held on behalf of North Shore
Community College Alumni Association (the “Association”).




Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Pledges Receivable

Unconditional promises to give that are expected to be collected within one year are
recorded at net realizable value. Unconditional promises to give that are expected to be
collected in future years are recorded at the present value of their estimated future cash
flows. The discounts on those amounts are computed using risk-adjusted interest rates
applicable to the years in which the promises are received. Discount amortization is
included in contributions and gifts of cash and other financial assets. Conditional
promises to give are not included as support until the conditions are met. As of June
30, 2022 and 2021, management has concluded an allowance for doubtful accounts is
not required.

Investments

Investments are stated at fair value. Publicly traded securities are valued based upon
quoted market prices at the close of business on the last day of the fiscal year.
Unrealized gains and losses are included in the change in net assets. Realized
investment gains and losses are determined by using the average cost of the
investment. Purchases and sales of investments are recorded at cost of the trade date.

Securities received as gifts are recorded at fair value at the date of the gift.

Investment securities are exposed to various risks, such as interest rate, market, and
credit. Due to the level of uncertainty related to changes in interest rates, market
volatility and credit risks, it is at least reasonably possible that changes in these risks
could materially affect the fair value of investments and related activity reported on
the financial statements.

Fair Value Measurements

Promulgations of the Financial Accounting Standards Board (“FASB”) have
established a framework for measuring fair value, which provides a hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy
gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurements) and the lowest priority to unobservable
inputs (Level 3 measurements).
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Fair Value Measurements - continued
The three levels of the fair value hierarchy are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets that the Foundation has
the ability to access.

Level 2 Inputs to the valuation methodology include:

¢ Quoted prices for similar assets or liabilities in active markets;

e Quoted prices for identical or similar assets or liabilities in
inactive markets;

e Inputs other than quoted prices that are observable for the
asset or liability; and

e Inputs that are derived principally from, or corroborated by,
observable market data by correlation or other means.

If the asset or liability has a specified (contractual) term, the
input must be observable for substantially the full term of the
asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and
significant to the fair value measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is
based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques used need to maximize the use of observable inputs and
minimize the use of unobservable inputs.

Management establishes the fair value measurement valuation policies for the
valuation of all investments. Annually, at a minimum, management reviews the
continuing viability of the valuation techniques used to establish fair value
measurements and evaluates and adjusts, as necessary, the unobservable inputs used in
the fair value measurements based on current market conditions and other third-party
information. The Board of Directors assesses and approves these policies. Any
transfers between levels of the fair value hierarchy are recognized at the end of a
reporting period.
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Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Funds Held for Others

The Foundation acts as a fiscal agent on behalf the Association. The Association has
its own Board of Directors, which makes all financial decisions The Foundation is
responsible for the management and administration of these funds on behalf of the
Association and reflects these funds in restricted cash and equivalents and funds held
for others on the statements of financial position.

Endowment Funds

Massachusetts law requires not-for-profit organizations and other entities that receive
donor contributions to operate in conformity with its enacted version of the Uniform
Prudent Management of Institutional Funds Act (“UPMIFA”). In the absence of
overriding explicit donor stipulations, UPMIFA prescribes guidelines for expenditures
of donor-restricted funds and focuses on the prudent spending of the entire donor-
restricted fund, including accumulated earnings, rather than the historical dollar
concept. UPMIFA’s requirement that amounts may be appropriated for expenditure
only after careful consideration of the seven factors outlined in its spending guidelines
is bolstered by its intent to have the governing board of the organization make its
decisions in light of the donor’s intended purpose of the endowment fund, stipulated or
otherwise.

UPMIFA requires donor-restricted funds to be classified in accordance with their
restrictions. Gains on endowment funds and other amounts permitted to be disbursed
in accordance with the donor stipulations must be classified as net assets with donor
restrictions until approved for expenditure by the Foundation. Earnings on endowment
funds that have not yet been specifically approved for expenditure, but will be, must
be classified as net assets with donor restrictions until approved for expenditure by the
Foundation.

The Foundation’s Board of Directors classifies donor-restricted funds and earnings
thereon in accordance with applicable state law as interpreted by the Attorney General.
Endowment fund assets are appropriated for expenditure in accordance with the
directions and/or intent of the donor. The Foundation’s investment policy for
endowment funds is intended to preserve capital to the extent possible and provide a
reasonably predictable stream of revenue to provide appropriate funding to the
programs supported by endowment funds.
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Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Endowment Funds - continued

From time to time, the fair values of endowment fund assets may, due to unfavorable
market fluctuations, fall below the level that donors require to be retained for a
perpetual duration. The decline below the required perpetual duration, commonly
referred to as “underwater”, is reported as losses within net assets with donor
restrictions. The Board of Directors has interpreted UPMIFA to permit spending from
underwater endowments in accordance with prudent measures required under law. As
of June 30, 2022 and 2021, the Foundation did not have endowment funds below the
amount of the donor-required levels.

Contributions

Contributions are recognized as revenue when the conditions contained in the
respective agreements have been met. Contributions are conditional if there is a barrier
that must be overcome before the recipient is entitled to the asset transferred and the
donor has the right to request the asset back if it was not used properly.

Unconditional contributions received are recorded as net assets without donor
restrictions or net assets with donor restrictions, depending on the existence and/or
nature of any donor-imposed restrictions. Contributions that are restricted by the donor
are reported as an increase in net assets without donor restrictions if the restriction
expires in the reporting period in which the contribution is recognized. All other
donor-restricted contributions are reported as an increase in net assets with donor
restrictions, depending on the nature of restriction. When a restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), net
assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the statements of activities as net assets released from restrictions.

Contributed property and equipment are recorded at fair value at the date of donation.
Contributions with donor-imposed stipulations regarding the purpose and how long the
contributed assets must be used are recorded as net assets with donor restrictions;
otherwise, the contributions are recorded as net assets without donor restrictions.
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Note 2 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Revenue Recognition

The Foundation holds special events for the general public. The transaction price is the
consideration that the Foundation expects to receive for the entrance fee and
sponsorship. The Foundation collects payment at the time of registration, or shortly
after. The Foundation considers the performance obligation to be the event and
recognizes revenue at the time that the event occurs. The Foundation’s revenues and
cash flows are correlated to the general conditions of the economy. Contract liabilities
represents payments the Foundation receives in advance of the event. Contract
liabilities are presented in the statements of financial position as deferred revenue, if
applicable, and are recognized as income in the period in which the event takes place.

Income Taxes

The Foundation is a not-for-profit organization exempt from income tax under Section
501(c)(3) of the Internal Revenue Code and is classified as an organization that is not a
private foundation as defined in Section 509(a) of the Internal Revenue Code. As a
not-for-profit entity exempt from income taxes, the Foundation may, however, be
subject to tax on unrelated business income.

U.S. GAAP requires an entity to assess the probability that a tax position has a more
likely than not sustainability after review by tax authorities. If a tax position is deemed
not to meet this threshold, any unrecognized tax benefits and costs are estimated and
recognized. Tax returns are routinely open for review by the tax authorities for three
years from their due date. In certain circumstances, the statute of limitations may
remain open indefinitely. As a not-for-profit entity exempt from income taxes, the
Foundation may, however, be subject to tax on unrelated business income.

Functional Allocations of Expenses

Expenses are categorized by program services, management and general, or
fundraising on a direct identification basis, where practical, and on a percentage
allocation basis based on management’s judgement. A variety of cost allocation
techniques are used such as time and effort and square footage.
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Note 2 -

Note 3 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Summary of Significant Accounting Policies - Continued

Adoption of New Accounting Pronouncement

FASB issued Accounting Standards Update (“ASU”) 2020-07, Not-for-Profit Entities:
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial
Assets. This pronouncement requires not-for-profit entities to present contributed non-
financial assets in the statement of activities as a line that is separate from other
contributions and provide additional disclosure information related to these items. The
Foundation adopted the provisions of ASU 2020-07 on a retrospective basis as of July
1, 2020. Certain amounts in the prior year statement of activities have been restated to
conform to this presentation, but net assets were not impacted.

Pledges Receivable

Pledges receivable at June 30, are as follows:

2022 2021

Due in less than one year $ 10,700 $ 20,200
Due in one to five years 30,000 4,800
Due in more than five years - 230

Total pledges receivable 40,700 25,230
Less: discount to net present value 2,538 80
Net pledges receivable 38,162 25,150
Less: current portion 10,700 20,200
Pledges receivable, net of current portion $ 27,462 $ 4,950

The long-term portion of pledges receivable is discounted at 2.99% and 0.46% at June
30, 2022 and 2021, respectively.
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Note 4 -

Note 5 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Conditional Grant

During fiscal year 2019, the Foundation was awarded a $1,000,000 grant to expand
one of the College’s programs. Payment was conditional upon meeting certain
conditions and College matching requirements and is payable in installments over four
fiscal years (2019 - 2022). As of June 30, 2022, the entire $1,000,000 grant has been
recognized as revenue as all conditions have been met.

Fair Value Measurements

The following is a description of the valuation methodologies used for assets measured
at fair value. There have been no changes in the methodologies used at June 30, 2022
for the investments.

Fixed income: Valued at the net asset value (“NAV”) of the shares held at fiscal year
end.

Equities: Valued at quoted market value of the shares held at fiscal year end.

Commonfund investments: Commonfund investments are measured at NAV and
consist of pools of investments managed by an investment management team selected
by the Board of Directors. However, these funds are not available to the general
public, but the investment manager does produce a daily price of its pooled
investments. The Commonfund allows redemptions once per month.

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore,
although the Foundation believes its valuation methods are appropriate and consistent
with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair
value measurement at the reporting date.
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Note 5 - Fair Value Measurements - Continued

The following table set forth, by level, the Foundation’s investments as of June 30,:

2022
Level 1 Level 2 Level 3 Total
Fixed income $ - $ 3,666,671 $ - $ 3,666,671
Equities 6.069.511 - - 6.069.511

Total investments at fair value $6,069.511 $ 3.666,671 I $ 9.736.182

2021
Level 1 Level 2 Level 3 Total
Commonfund investments $ - $ 6,176,799 $ - $ 6,176,799
Fixed income - 1,624,728 - 1,624,728
Equities 3.647.417 - - 3.647.417
Total investments at fair value $ 3647417 $ 7,801,527 $ - $ 11448944

Note 6 - Net Assets

Net assets with donor restrictions consist of the following at June 30,:

2022 2021

Scholarships and grants (for purpose) $ 6,972,047 $ 8,416,817
Endowment (for perpetuity) 2.894.874 2,729,906

$ 9.866.921 $11.146.723
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Note 6 -

Note 7 -

Note 8 -

NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Net Assets - Continued

Net Assets Released from Restrictions

Net assets with donor restrictions that were released from restriction by incurring
expenses satisfying the purpose specified by the donors for the years ended June 30,
2022 and 2021 were $689,417 and $1,057,985, respectively.

Endowment

Changes to the endowment for the years ended June 30, 2022 and 2021 are as follows:

June 30, 2020 $ 2,848,281
Investment return 222,883
Contributions 242,714
June 30, 2021 3,313,878
Investment return 262,443
Contributions 164,968
June 30, 2022 $ 3,741,289

Related Party Transaction

The Foundation has two members of its Board of Directors who are associated with
two banks that conduct business with the Foundation. During the years ended June 30,
2022 and 2021, the Foundation had its cash and investment accounts with these banks.
The two members abstain from voting on any business matters relating to the banks.
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Note 9 - Contributed Nonfinancial Assets

During the years ended June 30, 2022 and 2021, contributed nonfinancial assets
recognized within the statements of activities included:

2022 2021

Leased Employees $ 123,168 $ 117,180
Advertising 37,074 10,150

$160.242 $ 127,330

Unless otherwise noted, contributed nonfinancial assets did not have donor-imposed
restrictions. Leased employees represent the fair value of services provided by
employees of the College to the Foundation for which the Foundation is not charged.
The fair value of these services is determined by the cost incurred to the College.
Advertising represents the fair market value of services provided by a
communications company. The fair value of these services is determined by costs
incurred to the communications company.

Note 10 - Concentrations, Risks, and Uncertainties

Cash

The Foundation maintains cash balances at financial institutions. From time to time,
the Foundation’s cash balances at the financial institutions may exceed the amount
insured by the Federal Deposit Insurance Corporation (“FDIC”). At June 30, 2022,
uninsured balances in excess of FDIC limits were approximately $111,700.

Investments

The Foundation invests in various investment securities. Investment securities are
exposed to various risks such as interest rate, market, and credit risks. The
Foundation’s holdings of fixed income and equities are held in a brokerage account
with a national brokerage firm. These accounts are protected by the Securities
Investor Protection Corporation (“SIPC”). In the event of broker-dealer failure, up to
$500,000 in these accounts will be protected from loss. The SIPC insurance does not
protect against market losses on investments. The Foundation’s investments in
common pooled funds are not covered under SIPC insurance.
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NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Concentrations, Risks, and Uncertainties - Continued

Concentrations
Contributions from three and two donors represent 74% and 39% of contribution
revenue for the years ended June 30, 2022 and 2021, respectively.

Uncertainties

The Foundation is highly dependent on donor contributions and fundraising efforts.
Although management believes that it will have sufficient funds to meet its operating
expenses for the remainder of the fiscal year between funds already available and
promised grants, there is no guarantee that their grants and fundraising activities will
continue into future years.

The COVID-19 crisis as discussed in Note 1 is ongoing. Although operations at the
Foundation have not been severely impacted to date, there is continued uncertainty
about the economy and donors’ ability to give going into the future. Foundation
management has been able to work remotely and continue to accomplish tasks in a
timely manner. The Foundation continues to monitor operational expenses as well as
their investment portfolio during these uncertain times. Management cannot
reasonably estimate the duration or impact on finances and operations.

Availability and Liquidity

The Foundation regularly monitors liquidity required to meet its operating needs and
other commitments, while also striving to maximize the investment of its available
funds. The Foundation has various sources of liquidity at its disposal, including cash
and equivalents, and marketable securities. Management also expects that the pledge
receivables will be collected and the funds will be used to meet general expenses of
the Foundation during the following year.

For purposes of analyzing resources available to meet general expenditures over a 12-
month period, the Foundation considers all expenditures related to its ongoing
activities of providing financial support to the College through scholarships, and
grants, and fundraising efforts, to be general expenditures.

-20 -



NORTH SHORE COMMUNITY COLLEGE
FOUNDATION, INC.

(a component unit of North Shore Community College)
Notes to the Financial Statements - Continued

June 30, 2022 and 2021

Note 11 - Availability and Liquidity - Continued

Note 12 -

In addition to financial assets available to meet general expenditures over the next 12
months, the Foundation operates with a balanced budget and anticipates collecting
sufficient revenue to cover general expenditures not covered by donor-restricted
resources. At June 30, 2022 and 2021, management believes the Foundation has no
liquidity issues.

The following represents the Foundation’s assets available to meet general
expenditures within one year at June 30,:

2022 2021
Financial assets at year end:
Cash and equivalents $ 1,049,244 $ 677,160
Current portion of pledges receivable 10,700 20,200
Total financial assets $ 1,059,944 $ 697,360

Management’s Acceptance of Financial Statements

Management has evaluated subsequent events through September 20, 2022, the date
for which the financial statements were available for issuance. Management has
accepted the financial statements and did not identify any events subsequent to June
30, 2022 requiring disclosure in the financial statements.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors of
North Shore Community College Foundation, Inc.
Danvers, Massachusetts

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of North Shore Community College Foundation, Inc. (“the Foundation™), a
component unit of North Shore Community College, which comprise the statement of financial
position as of June 30, 2022, and the related statements of activities and changes in net assets,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, which collectively comprise the Foundation’s basic financial statements, and have
issued our report thereon dated September 20, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Foundation's
internal control over financial reporting ("internal control") as a basis for designing the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Foundation’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Foundation’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Foundation’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
E(Prnor + Epous, P

Certified Public Accountants
Braintree, Massachusetts

September 20, 2022
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