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CP 1000 North Shore Community College

Status Active

Legal Authority MGL Title IT Chapter 15A, Section 5

Adopted https://malegislature.gov/Laws/GeneralLaws/Partl/TitleIl/Chapter15A/Section5
Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Established in 1965, North Shore Community College is one of the oldest of the 15 community
colleges in Massachusetts. The state’s public higher education system includes three segments:
the 15 community colleges; 9 state universities; and 5 campuses of the University of
Massachusetts. The community college system shall be governed by the Massachusetts Board of
Higher Education and Boards of Trustees for each campus; these Boards shall operate within the
purview of the Executive Office of Education for the Commonwealth of Massachusetts, which is
responsible for early education, elementary and secondary education, and higher education in the
state.

Operating from campuses in Lynn, Middleton, and Danvers, North Shore Community College
serves 26 cities and towns along the coastal region from north metropolitan Boston to Cape Ann.
Since its founding in 1965, the College has grown from a single building to three campuses, and
from five to nearly 80 academic programs.

North Shore Community College delivers post-secondary education to thousands of credit
students and non-credit students in an academic year. The College also provides lifelong learning
opportunities to area residents through workforce development training to businesses and
individuals and professional development resources.

The population served by the College represents a mix of urban and suburban, a diversity of
ethnic and racial groups, middle- and low-income groups, as well as growing numbers of recent
immigrants. The College has touched the lives of more than a quarter million residents on the
North Shore in its first half-century of service.
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CP 1100 Mission, Vision, and Values of North Shore Community College

Status Active

Legal Authority Massachusetts Board of Higher Education
Adopted NSCC BOT May 17, 2016; MA BHE June 14, 2016
Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees
Mission

North Shore Community College is a diverse, caring, inclusive community that inspires our
students to become engaged citizens and to achieve their personal, academic, and career goals
through accessible, affordable, rigorous educational opportunities that are aligned with our
region’s workforce needs and will prepare them for life in a changing world.

Vision

North Shore Community College is a beacon of hope and opportunity for those who learn, live
and work on Massachusetts’ North Shore. The College creates responsive partnerships and
collaborations to make a positive difference for residents. By providing an educated and
innovative workforce, North Shore Community College contributes to the economic vitality and
resiliency of the Commonwealth.

Values

The Faculty and Staff at North Shore Community College exemplify the highest academic and
institutional integrity through our commitment to:

Access and Opportunity. We provide access to quality higher education by offering
clear and flexible pathways to academic success for the diverse populations we serve.

Respect and Inclusion. We seek to create a respectful, welcoming, and appreciative
learning environment in which each person and every group belongs, is accepted, has
value, and actively contributes.

Educational Excellence and Innovation. We embrace the highest standards in
developing dynamic learning environments through excellent faculty and staff,
academic freedom, innovative teaching methods, quality facilities, and engaging
technologies.

Student Learning and Success. We are devoted to maximizing our students’ ability to
learn and achieve academic, personal, and professional success through appropriate
support and services.

Purposeful Life and Global Citizenship. We are dedicated to empowering students to

become lifelong learners and engaged citizens, to understanding the global landscape,
and to equipping them for transformative careers.
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Social Responsibility and Justice. We are committed to developing productive,
collaborative relationships within the College and among our various constituencies
so that we may serve to improve the quality of lives in the North Shore communities.

Sustainability and Resourcefulness. We uphold our heritage for tenacity,
sustainability, responsible stewardship and equitable distribution of our resources.
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CP 1200 Definition of Diversity

Status Active

Legal Authority Diversity Leadership Council; College Governance
Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Diversity takes many valued forms. It recognizes the integrity, contributions, strengths, and
viability of different cultural, language, and social groups. Diversity includes, but is not limited
to, race/ethnicity, physical abilities/qualities, disability, gender, sexual orientation, age, religious
beliefs, class, educational background, and employment category.

True diversity requires a pluralistic campus, one that provides students, faculty, and staff the
opportunities to learn about, respect, and appreciate each other's cultures and backgrounds.
Diversity is inclusive, encompassing everyone. It seeks to create an environment in which each
person and every group fits, feels accepted, has value, and contributes to the academic and co-
curricular community of the College.

CP 1205 Gender Pronoun Policy

Status Active
Legal Authority Diversity Leadership Council; College Governance
Adopted 4/27/2021 by NSCC Board of Trustees

Last Reviewed

In keeping with diversity, inclusion, and equity, students may use the gender pronoun that aligns
with their gender identity in any capacity at NSCC. Students may use the gender pronoun that
aligns with their gender identity in all forms of communication and course work including but
not limited to narrative essay and speech assignments and not be penalized for doing so.
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CP 1300 Accreditation of North Shore Community College

Status Active

Legal Authority New England Commission of Higher Education
Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall be accredited by the New England Commission of Higher
Education (NECHE). NECHE is recognized by the U.S. Secretary of Education as a reliable
authority regarding the quality of education. In addition, some of the College's programs shall be
accredited by professional organizations within a particular career field.

Accreditation of an institution of higher education by the New England Commission indicates
that it meets or exceeds criteria for the assessment of institutional quality periodically applied
through a peer review process. An accredited college or university is one which has available the
necessary resources to achieve its stated purpose through appropriate educational programs, is
substantially doing so, and gives reasonable evidence that it will continue to do so in the
foreseeable future. Institutional integrity is also addressed through accreditation.

In accordance with NECHE procedures and guidelines, accreditation is renewed every 10 years
through a comprehensive self-study and site visit comprised of a team of peer representatives
selected by the Commission. The process results in recommendations for re-accreditation as well
as identified considerations for continuous improvement. An interim report is submitted every
five years to document the institution’s progress toward maintaining quality and integrity.

An institution may be required to provide supplemental reporting to address specific outcomes as
well as substantive changes in programs, legal status, degree-levels, geographic setting, or other
factors deemed to significantly change the mission.

Accreditation by the New England Commission of Higher Education is not partial but applies to
the institution as a whole. As such, it is not a guarantee of every course or program offered, or
the competence of individual graduates. Rather, it provide reasonable assurance about the quality
of opportunities available to students who attend the institution.

Individuals may contact:

New England Commission of Higher Education
3 Burlington Woods Drive, Suite 100
Burlington, MA 01803-4514

Phone: (781) 425-7785

info@neche.org

http://neche.org/
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AP 1300 Accreditation of North Shore Community College

For information on NSCC Accreditation, see:

Dr. Michael Badolato

Dean of Academic and Faculty Support and
Accreditation Liaison Officer

1 Ferncroft Road

Danvers, MA 01923

Phone: (978) 762-4000 ext. 5685

Email: mbadolat@northshore.edu

-0r-

Dr. Karen A. Hynick

Vice President for Academic Affairs
1 Ferncroft Road

Danvers, MA 01923

Phone: (978) 762-4000 ext. 5516
Email: khynick@northshore.edu
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CP 1400 Mission of the Massachusetts System of Public Higher Education

Status Active

Legal Authority M.G.L. ch.15A §5

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Massachusetts Public Higher Education is a system with a distinguished past, increasing and
measurable accomplishments, and dedicated to being recognized as having one of the nation's
most outstanding array of institutions. It comprises 15 community colleges, nine state
universities, and five campuses of the University of Massachusetts. The system exists to provide
accessible, affordable, relevant, and rigorous programs that adapt to meet changing individual
and societal needs for education and employment. The public system is committed to continuous
improvement and accountability in all aspects of teaching and learning. The Massachusetts
Board of Higher Education, together with each respective Board of Trustees, expects all students,
faculty, and staff to be held to exacting standards in the performance of their roles and
responsibilities.
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CP 1500 Mission of the Massachusetts Community Colleges

Status Active

Legal Authority Massachusetts Board of Higher Education
http://www.mass.edu/system/aboutsystem.asp#community

Adopted 1999

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The fifteen Community Colleges (also known as the Governor Foster Furcolo Community
Colleges) offer open access to high quality, affordable academic programs, including associate
degree and certificate programs. They are committed to excellence in teaching and learning and
provide academic preparation for transfer to four-year institutions, career preparation for entry
into high demand occupational fields, developmental coursework, and lifelong learning
opportunities.

Community colleges have a special responsibility for workforce development and through
partnerships with business and industry, provide job training, retraining, certification, and skills
improvement. In addition, they assume primary responsibility, in the public system, for offering
developmental courses, programs, and other educational services for individuals who seek to
develop the skills needed to pursue college-level study or enter the workforce.

Rooted in their communities, the colleges serve as community leaders, identifying opportunities
and solutions to community problems and contributing to the region’s intellectual, cultural, and
economic development. They collaborate with elementary and secondary education and work to
ensure a smooth transition from secondary to post-secondary education. Through partnerships
with baccalaureate institutions, they help to promote an efficient system of public higher
education.

The community colleges offer an environment where the ideas and contributions of all students

are respected. Academic and personal support services are provided to ensure that all students
have an opportunity to achieve academic and career success.
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CP 2000 Governance Structure of the College

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The governance structure for North Shore Community College shall include the following
entities: the President; Executive and Managerial Officers; Board of Trustees; and the College
Forum.

[ Board of Trustees }

A

President

Governance & Policy Recs Curricular Actions

Forum * Policy Recs Forum Steering VP Academic
Govemnance Recs Committee Affairs
: F 1 b h F - *
i Referrals, Governance
' Reports, Recommendations :
; Consultation H
i Policy Recs :
4 ! Curricular Actions
Standing Committees
i Academic Policy | |
; Curmiculum i :
.- Diversity Leadership
Actions, Programs, Events Student Development

.

Advisory Committees

Information Technology
Professional Development

Standing Committees consult with one another as appropriate.

Forum Steering Committee and Standing Committees communicate
decisions and recommendations to the college community

Solid arrow = paolicy recommendation (vote needed)

Dashed arrow = actions, programs, and events
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CP 2100 Responsibilities of the President of the College

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The President shall be elected by vote of the North Shore Community College Board of Trustees
and the approval of the Massachusetts Board of Higher Education. Said vote shall be a majority
of the Trustees and the President shall serve until a successor shall have been elected, or until
death, resignation, or removal. The President may be removed from office, unless otherwise
provided by law, by an affirmative vote of two-thirds of the Trustees and the approval of the
Board of Higher Education. Any such removal shall not prejudice the contract rights, if any, of
the person so removed.

The President shall serve as the Chief Executive Officer of the College. The President shall
administer rules and policies for the governance of the College as promulgated by the Board of
Trustees. The President shall have general power to manage and direct the affairs of the College
and to perform such duties as are incident to the office or shall otherwise be required of the
President by the Board.

Also, the President shall have authority to sign and execute, in the name of the College,
all legal documents and contracts, and other instruments authorized by the Board and to
affix the seal of the College to any instrument requiring the same.

The President shall have the authority to appoint Executive and Managerial Officers and
members of the professional and classified staff of the College. Unless otherwise
provided by law, the President may remove with or without cause and accept
resignations from any officer or employee of the College.

The President shall report to the Board information concerning the affairs of the
College and recommend for the Board’s consideration such measures as the President
shall judge necessary or desirable.

AP 2100 Responsibilities and Annual Evaluation of the President of the College

The North Shore Community College Board of Trustees shall delegate such power and authority
to the President as they shall deem necessary for the effective operation of the College.

The President is required to be evaluated annually by the North Shore Community College
Board of Trustees. The Chair of the Board is required to provide a summary of that evaluation
along with a recommendation for merit raise to the Commissioner of Higher Education. The
Commissioner of Higher Education provides an annual memo that outlines the timeline and
guidelines of the presidential evaluation.
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The process of evaluation includes a self-evaluation by the President on progress made regarding
Strategic and Tactical Goals of the College and priority goals for community colleges designated
by the Board of Higher Education as well as any professional goals that the President and the
Board of Trustees had agreed upon for the year under evaluation. The Chair of the Board
appoints a subcommittee of Trustees to accept the self-evaluation and to discuss progress toward
goals with the President. The subcommittee makes a recommendation to the Trustees at a
regularly scheduled board meeting on the evaluation outcome and a proposed merit raise as
required by the Commissioner of Higher Education. Upon adoption of a recommendation by the
subcommittee, the Board of Trustee summary is sent to the Commissioner by the Chair.

The Commissioner and the President review the summary and recommendations. After that
review, the Commissioner provides a letter to the North Shore Community College Chair of the
Board that includes a merit increase decision. The Chair relays the evaluation outcome to the
Trustees.

Currently, the merit increase is evenly split between the authority and recommendation of the
Trustees and the the Commissioner of Higher Education.
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CP 2200 Responsibilities of Executive and Managerial Officers

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The officers of North Shore Community College shall be a President and such other Executive
and Managerial Officers as the President deems necessary. Executive and Managerial officers of
the College shall exercise such authority and perform such duties as may be delegated to them by
the President of the College.

AP 2200 Responsibilities and Evaluation of Executive and Managerial Officers

The President will delegate the responsibilities necessary for an effective operation of the
College to the Executive and Managerial Officers of the College. Executive and Managerial
Officers of the College shall direct and oversee functional areas designated under their care.

All Executive and Managerial Officers shall be evaluated on performance on an annual basis.
The process of evaluation includes a self-evaluation on progress made regarding Strategic and
Tactical Goals of the College and priority goals for community colleges designated by the Board
of Higher Education as well as any professional goals that had been agreed upon for the year
under evaluation. The President will review the self-evaluation and provide an analysis of the
performance in a written format along with an in-person discussion of the preceding year’s
accomplishments as well as goals for the next year. Those evaluations will be provided to the
Human Resources Department for submission to the employee’s personnel file. Merit raises
shall be decided on an annual basis by the President in relation to the outcomes of the
performance evaluation.
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CP 2300 Bylaws for the Board of Trustees and Officers of the College

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Bylaws of the College shall present detailed information about the responsibilities of the
governance entities at North Shore Community College and how such responsibilities shall be
executed to fulfill the mission, vision, and values of the institution.
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NORTH SHORE COMMUNITY COLLEGE
BYLAWS
ADOPTED BY THE BOARD OF TRUSTEES
JUNE 19, 1981
Amended
March 15, 2016
November 17, 2015

May 14, 2014
November 14, 2018

Preamble: Philosophy of the Board

1. The College is an integral part of the North Shore area it serves and has a
responsibility to provide leadership in educational and cultural matters.

2. All individuals are given an opportunity to equip themselves for a fulfilling
life and responsible citizenship in a world characterized by change.

3. All individuals have equal opportunity to acquire skills, knowledge and
insight.
4. All individuals are given the opportunity to discover and develop their

special aptitudes and interests.

5. All individuals are viewed as unique persons of worth who are entitled to be
treated with dignity and respect.

6. The College functions best when the entire institution is interacting to
maximize openness and trust among faculty, administrators, students, the Board of
Trustees and the community at large.
ARTICLE I
ORGANIZATION OF THE BOARD
Section 1- AUTHORITY

The Board of Trustees was created and derives its authority from Chapter 15A which was
established by Section 112 of Chapter 329 of the Acts of 1980.
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Section II - DUTIES AND RESPONSIBILITIES OF THE BOARD

The duties and responsibilities of the Board shall be in accordance with the provisions of
Chapter 15A which was established by Section 112 of Chapter 329 of the Acts of 1980 of
the Commonwealth of Massachusetts, now in effect and as amended.

Section III - COMPENSATION

The Trustees shall serve without compensation but shall be reimbursed, subject to the
Chair's approval, for all expenses reasonably incurred in the performance of their duties.

Section IV - COMPOSITION

The Board shall consist of the proposed number of members as prescribed by law and
defined above under Section I - Authority.

Section V - ORGANIZATION

According to Massachusetts General Laws Chapter 15A, Section 21 (2013):. The
governor shall appoint the Chair of each community college board of trustees, who shall
reside within the geographic region of the community college, either from among the
current members of each board or from outside the current members if a vacancy exists
on that board. The existing term of a trustee who is newly designated to be Chair shall not
be affected by this appointment.

At a spring meeting each year, the Board shall elect a Vice-Chair. The office of Clerk may
be held by a person who is not a Trustee and the Clerk will be appointed by the Chair.
Terms of office shall commence immediately following the College's Commencement
ceremony or July 1%, whichever is earlier.

The Vice-Chair shall be elected annually by the Trustees to a one-year term by a majority
vote from nominations made at a spring meeting. Nominations may come from an appointed
Nominating Committee or from the floor. Should the Chair be unable to complete the term
of office and a vacancy occurs, the Vice-Chair shall immediately assume the responsibilities
and office of Chair of the Board until the Governor appoints a new Chair.

A. Chair: The duties of the Chair shall be:

1. To preside at all meetings of the Board of Trustees except as otherwise provided
for in these Bylaws.

2. To appoint a Clerk or Acting Clerk as needed.

3. To appoint or establish a process for the selection of the members of Board
committees.
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4. To call special meetings as required.

5. To perform such other duties as may be prescribed by law, authority, or by
action of the Board.

B. Vice-Chair: The duties of the Vice-Chair shall be:
1. To preside over Board meetings in the absence of the Chair.

2. To perform such other duties as may be prescribed by law,
authority, or by action of the Board.

D. Clerk: The duties of the Clerk (and any Acting Clerk)
shall be:

1. To provide written public notice of all regular and special meetings of the Board
and its committees pursuant to state law.

2. To record, prepare and keep minutes of the proceedings of the Board and of each
special committee thereof.

3. To preserve all documents, papers and records determined by the Board to be a
part of the official records.

4. To initiate correspondence as directed by the Chair and to certify official records
and proceedings.

5. To perform duties, not inconsistent with those prescribed by these Bylaws or by
the Board, or as prescribed from time to time by the Chair of the Board or by the
President of the College

The Board shall normally function as a committee of the whole. The Chair, in
collaboration with the Board, may also form permanent standing committees. From time
to time, as needs arise, the Board may establish ad hoc committees to perform specific
tasks. Any such ad hoc committee shall be dissolved upon acceptance of its final report
by the Board.

Section VI - RESIGNATION AND TRUSTEE DISCIPLINE

Any Trustee may resign from the Board by delivering a written letter of resignation to the
Governor of the Commonwealth and the President of the College. A Trustee may be
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disciplined by the Board, up to and including censure or suspension, for serious
misconduct by such Trustee in his/ her/their capacity as a Board member or upon
indictment or conviction of such Trustee of a felony. Discipline may be imposed
following a majority vote of those Trustees present at a special meeting or a regularly
scheduled meeting of the Board at which a quorum is present. In the case of serious
misconduct or upon indictment or conviction of a Trustee of a felony, the Board may also
vote to recommend to the Governor the Trustee’s removal from the Board.

Discipline and/or recommendation of removal of a Trustee under this Section shall be
based upon a good faith determination by the Board that such Trustee has engaged in
serious misconduct in his/her/their capacity as a Trustee or has been indicted or convicted
by a court of competent jurisdiction of a felony. If it appears that there exists grounds for
discipline or a recommendation of removal, the procedure set forth below shall be
followed.

A Trustee shall be given at least fifteen (15) days prior written notice of a meeting of the
Board at which his/her/their serious misconduct or indictment or conviction of a felony
will be addressed. Such written notice shall include a statement setting forth the
allegations of serious misconduct or events which lead to indictment or conviction. At the
meeting, the Trustee shall be given an opportunity to address the allegations presented
and provide an explanation for his/her/their conduct. The Trustee is permitted to have a
representative who may be an attorney accompany him/her/them during the meeting,
although the representative may not actively participate in the meeting other than to
advise the Trustee. The Board shall at the conclusion of such meeting and by majority
vote, decide whether or not discipline and/or a recommendation for removal is warranted
and, if so, the nature of same. The decision of the Board shall be final to the extent
permitted by applicable law.

ARTICLE 11
MEETINGS OF THE BOARD
Section [ - REGULAR MEETINGS

Regular meetings of the Board will be conducted in compliance with the Commonwealth
of Massachusetts’ Open Meeting Law (Ch. 30A, Sec. 11A and 11A. At a spring board
meeting, the Trustees shall set the next fiscal year’s meeting calendar for the months of
September, October, November, December, February, March, April and June at a
location designated by the Chair. The date or place or time of a regular meeting may be
changed by action of the Board at any previous meeting, provided that every member is
notified either by letter or digital communication or by distribution of the minutes
carrying a record of the change; or at any other time by the Chair or Clerk after timely
written notice of no less than ten (10) days to all Trustees and with the consent of a
majority of Trustees. If the date or place or time of any regular meeting is changed, the
public shall be notified in accordance with MGL Ch. 30A, Sec. 11A and 11A .
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Section II - SPECIAL AND/OR EMERGENCY MEETINGS

Special and/or emergency meetings of the Board will be conducted in compliance with the
Commonwealth of Massachusetts’ Open meeting Law (Ch. 30A, Sec 11A and 11A 2).
Special and/or emergency meetings of the Board may be held at any time or place within the
Commonwealth when called by the Chair or the President of the College or by three (3)
Trustees, in writing, given to the Clerk specifying the purpose(s) of said meeting. Written
notice of such meeting shall be sent to each Trustee by mail or digital communication at
least seven (7) days prior to the date fixed for said meeting, which notice shall state the time,
place, and purpose(s) for which it has been called; provided, that no notice need be given to
any Trustee who waives the same by a written waiver executed by the Trustee before, at, or
after the meeting. Each such waiver shall be filed with the records of the meeting.

Section III - ADJOURNED MEETINGS

Adjourned meetings may be held as the business of the Board requires. Public notification
of the time, date and place of the continuation of the meeting shall be made pursuant to
MGL Ch. 30A, Sec. 11A & 11A % unless the circumstances require the adjourned
meeting to be an emergency meeting. Only items on the agenda of the meeting adjourned
may be acted upon at the adjourned meeting.

Section IV - EXECUTIVE SESSIONS

Executive sessions of the Board will be conducted in compliance with the Commonwealth
of Massachusetts’ Open Meeting Law (Ch. 30A, Sec. 11A and 11A ). Executive sessions
of the Board are those meetings which are closed to the public. Executive sessions will be
held as permitted and shall be conducted in all respects in accordance with MGL Ch. 30A,
Sec. 11A and 11A .

Section V -PUBLIC PARTICIPATION PROCEDURE

In order that the business of the College may be conducted in an orderly and deliberative
fashion, the Board sets forth the following procedures for individuals desiring to appear
before the Board. The Board reserves the right to amend and/or waive any or all these
procedures by majority vote of Trustees present.

Individuals desiring to be heard by the Board should make their intention known by
completing a visitor's card and presenting it to the Clerk, prior to the beginning of the
meeting.

A. Individuals who have notified the Clerk of their desire to address the Board on an
agenda item will be recognized before the Chair calls for a vote on the

item. Speakers must limit their remarks to the agenda item.

B. Individuals who have notified the Clerk of their desire to address the Board on non-
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agenda items may be recognized at the discretion of the Chair at an appropriate time.
In the case where several individuals of the same point of view wish to speak on a
particular issue, the Board may require the designation of a spokesperson. Each
non-agenda speaker coming before the Board is limited to only one appearance per
meeting.

C. The Chair may limit the time of appearance before the Board of any person.
D. Only individuals officially recognized by the Chair will be allowed to speak.

E. The Chair reserves the right to terminate an individual’s comment period if
he/she/they engages in conduct that is disruptive and/or interferes with the normal
operation of the Board.

Section VI - WRITTEN COMMUNICATION

All written communications to the Board which bear the signature(s) and address(es) of the
person(s) originating the communication shall be transmitted to the Board as a report from
the President of the College. Unless otherwise directed by the Chair, the President shall
acknowledge receipt of the written communication and inform the writer(s) regarding the
disposition of the communication.

Section VII - MEETINGS; PROCEDURE(S)

A. Prerequisites to Transact Business: In order to conduct official business which is binding
on the College, the Board must meet in official session, keep minutes and have a quorum. A
quorum shall consist of a simple majority of Trustees. Remote participation is permitted
under criteria outlined in MGL Chapter 30A, Section 20. The quorum minimum must be
met by those Trustees physically present at the meeting. All motions, duly seconded,
require a majority of affirmative votes of Trustees for passage, unless otherwise required by
the Bylaws, by applicable parliamentary procedure or by applicable law.

B. Agenda: The agenda of the meeting shall be prepared and presented by the President of the
College in consultation with the Chair and distributed to each Trustee at least seven (7) days
prior to a meeting. Items which have been adequately noticed shall be voted upon. An item
which has not been adequately noticed may be considered upon a vote by a majority of
Trustees.

C. Ifneither the Chair nor the Vice-Chair is present, any member of the Board may call the
meeting to order, and the Board will immediately elect a Chair pro-tem to preside during
that session. Such office is terminated by the entrance of the Chair or Vice-Chair or by the
election of another Chair pro-tem.

D. Rules of Procedure: Unless otherwise determined by the Board or herein specified, all

meetings shall be conducted in accordance with the latest edition of Robert's Rules of Order,
Revised.
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E. Minutes: A record of all transactions of the Board will be set forth in a minute book
maintained by the Clerk which shall be kept in the President's office as a permanent record
of Board activity and will be open to inspection by the public pursuant to the
Commonwealth of Massachusetts’ Public Records Laws (Ch. 66 and Ch. 4, Section 7(26)).
Executive Session minutes shall remain confidential until such time as public disclosure is
required pursuant to MGL Ch. 30A, Sec. 11A and 11A 2 and Ch. 66 and Ch. 4, Section
7(26). The minutes will record the name of the Trustee making the motion, the name of the
Trustee seconding it, and the vote. Voting shall be by voice vote, except that a roll call vote
may be required or requested by a Trustee. A Trustee voting against a motion may state the
reasons and may elect to have them recorded in the minutes, at the time of the voting.
Although minutes shall include official actions of the Board, the Board may request
inclusion of statements or data which they deem necessary to provide adequate
understanding of the minutes.

Section VIII - LEGAL OPINIONS-BOARD REQUESTS

All questions or inquires of a Trustee involving the law and/or procedural matters pertaining
to the College shall be reduced to writing by such Trustee and transmitted to the President of
the College. Upon receipt of such questions or inquires by the President, the President shall
submit the same to legal counsel for an appropriate answer, which shall be made in writing
and transmitted through the President to the Board.

ARTICLE 111
OFFICERS OF THE COLLEGE

A. Number: The officers of the College shall be a President and such other executive
and managerial officers as the President deems necessary.

B. Selection, Term and Removal of President: The President shall be elected by vote of
the Board and the approval of the Board of Higher Education. Said vote shall be a
majority of the Trustees, and the President shall serve until a successor shall have
been elected, or until death, resignation or removal. The President may be removed
from office, unless otherwise provided by law, by affirmative vote of two thirds of
the Trustees and the approval of the Board of Higher Education. Any such removal
shall not prejudice the contract rights, if any, of the person so removed.

C. Delegation of Authorities and Duties to the President: The President shall be the
Chief Executive Officer of the College. The President shall administer rules and
policies for the governance of the College as promulgated by the Board. The
President shall have general power to manage and direct the affairs of the College
and to perform such duties as are incident to the office or shall otherwise be required
of the President by the Board.
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Also, the President shall have authority to sign and execute, in the name of the
College, all legal documents and contracts, and other instruments authorized by the
Board and to affix the seal of the College to any instrument requiring the same.

The President shall have the authority to appoint executive and managerial officers
and members of the professional and classified staff of the College. Unless
otherwise provided by law, the President may remove with or without cause and
accept resignations from any officer or employee of the College.

The President shall report to the Board information concerning the affairs of the
College and recommend for the Board's consideration such measures as the
President shall judge necessary or desirable.

D. Duties of Executive and Managerial Officers: Executive and managerial officers of
the College shall exercise such authority and perform such duties as may be
delegated to them by the President of the College.

E. Delegation of Authority and Duties: In case of extended absence or incapacity of
the President of the College, the Board may delegate the powers and duties of the
President during the period of such absence or incapacity to any other officer or any
other person whom the Board may select.

ARTICLE IV
INDEMNIFICATION

To the extent permitted under Massachusetts law, the Commonwealth shall indemnify a
Trustee against all losses, costs, judgments, damages, liabilities, and expenses (including,
without limitation, reasonable legal fees) incurred or sustained by such Trustee arising
out of or in connection with such Trustee’s service on the Board or on account of any
decision, action, omission or conduct of such Trustee performed within the scope of such
Trustee’s appointment (collectively hereinafter referred to as a “Claim”); provided,
however to be entitled to such indemnification, such Trustee shall have acted in good
faith in the belief that his/her/their conduct was lawful in connection with the
circumstances giving rise to such Claim and such Trustee shall give notice to the
President of the College of such Claim within a reasonable period of time after such
Trustee becomes aware of such Claim and shall permit the defense of such Claim to be
handled, and/or the settlement of such Claim to be made, by the Community College’s
General Counsel or by the Attorney General of the Commonwealth. Nothing contained in
this Article IV shall be construed to limit or restrict any other right to indemnification of
a Trustee by the Commonwealth under applicable law or any other remedy which a
Trustee may have under applicable law in the event of a Claim.
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ARTICLE V
CHANGES, REVISIONS, ALTERATIONS OR BYLAWS
Section 1- BYLAWS CHANGES; AMENDMENT, REVISION OR REPEAL
These Bylaws may be amended, revised or repealed by a vote of a majority of the Trustees
at any meeting of the Board; provided, however, that the text of any amendment, revision or

repeal as originally proposed shall be sent to the Trustees at least thirty (30) days before the
meeting at which such amendment, revision or repeal will be considered.
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CP 2305 Amendment of Bylaws for the Board of Trustees and Officers of the
College

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Refer to Bylaws CP2300 may be amended, revised or repealed by a vote of a majority of the
Trustees at any meeting of the Board, provided, however, that the text of any amendment,
revision or repeal as originally proposed shall be sent to the Trustees at least thirty (30) days
before the meeting at which such amendment, revision or repeal will be considered.

AP 2305 Amendment of Bylaws for the Board of Trustees and Officers of the
College

Any Trustee or the President may recommend to the Board of Trustees proposed amendments,
revisions or repeal to the Bylaws. Such proposals may be generated in the shared governance
structure of the College with recommendation to the President who shall review and make a
recommendation on the proposal to the Board of Trustees. All recommendations shall be sent to
the appropriate committee of the Board for their review and discussion.. The committee may
revise and/or modify the recommendation of the proposed amendment, revision or repeal
recommendation to the Board. The Clerk of the Board shall oversee the process of the
amendment recommendation to and from the committee and schedule the outcome on
recommendation to the Board of Trustees for its review and vote at least 30 days prior to the
Board of Trustee next scheduled meeting.
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CP 2400 Selection and Appointment of Members of the Board of Trustees

Status Active

Legal Authority M.G.L. ch.15A §21
Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

In accordance with Massachusetts General Laws, Chapter 15A, Section 21, the Governor of the
Commonwealth of Massachusetts shall appoint 10 of the 11 members of the Board of Trustees.

The Governor shall appoint the chair of each community college Board of Trustees, who shall
reside within the geographic region of the community college, either from among the current
members of each board or from outside the current members if a vacancy exists on that board.
The existing term of a Trustee who is newly designated to be chair shall not be affected by this
appointment.

Student Trustee

The student trustee is a member of NSCC Student Government Association (SGA). All students
of NSCC are eligible to become members of the Student Government Association upon payment
of tuition and fees. However, members of the Student Government Association must be elected
or appointed as necessary. All members of the student body may participate in SGA meetings
and are eligible to vote in campus-wide elections or on agenda items. The student trustee is part
of the Executive Board of the SGA. The Executive Board of the SGA will be elected by secret
ballot of the student body each April/May, will take their Oath of Office and assume their
positions at the last SGA General Assembly of the academic year, and will hold office until the
next regular election of SGA officers take their Oath of Office.
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CP 2405 Duties and Responsibilities of the Board of Trustees

Status Active

Legal Authority M.G.L. ch.15A §21
Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

L Philosophy of the Board of Trustees

IL.

The Board shall execute its responsibilities and duties to uphold the following values:

= The College is an integral part of the North Shore area it serves and has a
responsibility to provide leadership in educational and cultural matters;

= All individuals are given an opportunity to equip themselves for a fulfilling life and
responsible citizenship in a world characterized by change;

= All individuals have equal opportunity to acquire skills, knowledge, and insight;

= All individuals are given the opportunity to discover and develop their special
aptitudes and interests;

= All individuals are viewed as unique persons of worth who are entitled to be treated
with dignity and respect; and

= The College functions best when the entire institution is interacting to maximize
openness and trust among faculty, administrators, students, the Board of Trustees, and

the community at large.

Responsibilities and Duties of the Board of Trustees

The Board of Trustees shall execute all duties and responsibilities as stipulated in the
Massachusetts General Laws, motions of the Massachusetts Board of Higher Education, and the
Bylaws of the Board of Trustees.

These duties and responsibilities shall include, but shall not limited to:

= Establish policies to continually enhance the quality, effectiveness, and availability of
academic, career, and other programs;

= Establish student fees;

= Ensure the fiscal health and viability of the College by approving annual budgets and
monitor compliance with institutional, state, and federal fiduciary requirements;
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= Establish policies related to maintaining and securing College property and facilities;

= Present a final candidate to serve as the President of the College to the Massachusetts
Board of Higher Education and conduct regular evaluations of his/her/their
performance; and,

= Establish other policies that are consistent with and support the mission and vision of
the College.

The Board of Trustees shall delegate authority to the President of the College to implement its
duties and responsibilities as necessary, except where prohibited by law.

II.  Composition of the Board of Trustees

At a spring meeting each year, the Board shall elect a Vice-Chair. The office of Clerk may be
held by a person who is not a Trustee and the Clerk will be appointed by the Chair. Terms of
office shall commence immediately following the College’s Commencement ceremony or July
Ist, whichever is earlier. The Vice-Chair shall be elected annually by the Trustees to a one-year
term by a majority vote from nominations made at the spring meeting. Nominations may come
from an appointed Nominating Committee or from the floor. Should the Chair be unable to
complete the term of office and a vacancy occurs, the Vice-Chair shall immediately assume the
responsibilities and office of Chair of the Board until the Governor appoints a new Chair.

A. Chair
The duties of the Chair shall be:

1. To preside at all meetings of the Board of Trustees except as otherwise
provided for in these Bylaws;

2. To appoint a Clerk or Acting Clerk as needed;

3. To appoint or establish a process for the selection of the members of Board
committees, including the following standing committees: the Finance/Audit
Committee; and, the President’s Evaluation Committee;

4. To call special meetings as required; and,

5. To perform such other duties as may be prescribed by law, authority, or by
action of the Board.

B. Vice-Chair
The duties of the Vice-Chair shall be:

1. To preside over Board meetings in the absence of the Chair; and,
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2. To perform such other duties as may be prescribed by law, authority, or by
action of the Board.

C. Clerk
The duties of the Clerk (and any Acting Clerk) shall be:

1. To provide written public notice of all regular and special meetings of the
Board and its committees pursuant to state law;

2. To record, prepare and keep minutes of the proceedings of the Board and of
each special committee thereof;

3. To preserve all documents, papers and records determined by the Board to be
a part of the official records;

4. To initiate correspondence as directed by the Chair and to certify official
records and proceedings; and,

5. To perform duties, not inconsistent with those prescribed by these Bylaws or
by the Board, or as prescribed from time to time by the Chair of the Board or
by the President of the College.

The Board shall normally function as a committee of the whole and shall not form permanent
standing committees, except for the standing Board committees as set forth in the Bylaws. From
time to time, as needs arise, the Board may establish ad hoc committees to perform specific
tasks. Any such ad hoc committee shall be dissolved upon acceptance of its final report by the
Board.
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CP 2410 Ethics Requirements for the Board of Trustees

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

A Trustee may be disciplined by the Board, up to and including censure or suspension, for
serious misconduct by such Trustee in his/her/their capacity as a Board member or upon
indictment or conviction of such Trustee of a felony. Discipline may be imposed following a
majority vote of those Trustees present at a special meeting or a regularly scheduled meeting of
the Board at which a quorum is present. In the case of serious misconduct or upon indictment or
conviction of a Trustee of a felony, the Board may also vote to recommend to the Governor the
Trustee’s removal from the Board.

Discipline and/or recommendation of removal of a Trustee under this Section shall be based
upon a good faith determination by the Board that such Trustee has engaged in serious
misconduct in his/her/their capacity as a Trustee or has been indicted or convicted by a court of
competent jurisdiction of a felony.

AP 2410 Ethics Requirements for the Board of Trustees

If it appears that there exist grounds for discipline or a recommendation of removal, a Trustee
shall be given at least fifteen (15) days prior written notice of a meeting of the Board at which
his/her/their serious misconduct or indictment or conviction of a felony will be addressed. Such
written notice shall include a statement setting forth the allegations of serious misconduct or
events which lead to his/her/their indictment or conviction. At the meeting, the Trustee shall be
given an opportunity to address the allegations presented and provide an explanation for
his/her/their conduct. The Trustee shall be permitted to have a representative who may be an
attorney accompany him/her during the meeting, although the representative may not actively
participate in the meeting other than to advise the Trustee.

The Board shall at the conclusion of such meeting and by majority vote, decide whether or
not discipline and/or a recommendation for removal is warranted and, if so, the nature of
same. The decision of the Board shall be final to the extent permitted by applicable law.

Massachusetts considers Trustees special state employees subject to the laws and regulations of

the state. Trustees shall be held accountable for compliance with state law and regulations, such
as the MA Code of Conduct, MA Conflict of Interest Law, see here.
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CP 2415 Regular, Special and/or Emergency, and Adjourned Meetings of the
Board of Trustees

Status Active
Legal Authority M.G.L. c. 30A, §§ 18-25
M.G.L. c.66
M.G.L. c4 §7
Refer to Bylaws CP2300
Adopted North Shore Community College Board of Trustees, June 19,
1981
Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

In order to conduct official business which is binding on the College, the Board of Trustees shall
meet in official session, keep minutes, and have a quorum. A quorum shall consist of a simple
majority of the members of the Board. The quorum shall be met only by the Trustees physically
present and not in remote attendance. All motions, duly seconded, require a majority of
affirmative votes of Trustees for passage, unless otherwise required by the Bylaws, by applicable
parliamentary procedure, or by applicable law.

If neither the Chair nor the Vice-Chair is present, any member of the

Board may call the meeting to order, and the Board shall immediately elect a Chair
pro-tem to preside during that session. Such office is terminated by the entrance of the
Chair or Vice-Chair or by the election of another Chair pro-tem.

L Regular Meetings

Regular meetings of the Board shall be conducted in compliance with the Commonwealth of
Massachusetts’ Open Meeting Law (Massachusetts General Laws, Chapter 30A, Sections 18-
25). Regular meetings of the Board shall ordinarily be held in the months of September,
October, November, February, March, April, and June at a location designated by the Chair and
set annually on a date and time convenient to the participation of Trustees. The date or place or
time of a regular meeting may be changed by action of the Board at any previous meeting,
provided that every member is notified either by letter or by distribution of the minutes carrying
a record of the change; or at any other time by the Chair or Clerk after timely written notice of no
less than ten (10) days to all Trustees and with the consent of a majority of Trustees. If the date
or place or time of any regular meeting is changed, the public shall be notified in accordance
with state law.

II. Special and/or Emergency Meetings

Special and/or emergency meetings of the Board shall be conducted in compliance with the
Commonwealth of Massachusetts’ Open Meeting Law. Special and/or emergency meetings of
the Board may be held at any time or place within the Commonwealth when called by the Chair
or the President of the College or by three (3) Trustees, in writing, given to the Clerk specifying
the purpose(s) of said meeting. Written notice of such meeting shall be distributed to each
Trustee at least seven (7) days prior to the date fixed for said meeting, which notice shall state
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the time, place, and purpose(s) for which it has been called; provided, that no notice need be
given to any Trustee who waives the same by a written waiver executed by the Trustee before,
at, or after the meeting. Each such waiver shall be filed with the records of the meeting.

I11. Adjourned Meetings

Adjourned meetings may be held as the business of the Board requires. Public notification of the
time, date, and place of the continuation of the meeting shall be made pursuant to state law
unless the circumstances require the adjourned meeting to be an emergency meeting. Only items
on the agenda of the meeting adjourned may be acted upon at the adjourned meeting.

AP 2415 Regular, Special and/or Emergency, and Adjourned Meetings of the
Board of Trustees

I. Agenda

The agenda of the meeting shall be prepared and presented by the President of

the College in consultation with the Chair and distributed to each Trustee at least

seven (7) days prior to a meeting. Items which have been adequately noticed shall be
voted upon. An item which has not been adequately noticed may be considered upon a
vote by a majority of Trustees.

11. Rules of Procedure

Unless otherwise determined by the Board or herein specified, all meetings shall be
conducted in accordance with the latest edition of Robert’s Rules of Order, Revised.

111. Minutes

A record of all transactions of the Board shall be set forth in a minute book maintained by
the Clerk which shall be kept in the President’s office as a permanent record of Board
activity and will be open to inspection by the public pursuant to the Commonwealth of
Massachusetts’ Public Records Laws (Massachusetts General Laws, Chapter 66 and
Massachusetts General Laws, Chapter 4, Section 7(26). Executive Session minutes shall
remain confidential until such time as public disclosure is required pursuant to
Massachusetts General Laws, Chapter 30A, Sections 18 - 25 and Chapter 66 and Chapter
4, Section 7(26). The minutes shall record the name of the Trustee making the motion,
the name of the Trustee seconding it, and the vote. Voting shall be by voice vote, except
that a roll call vote may be required or requested by a Trustee. A Trustee voting against a
motion may state the reasons and may elect to have them recorded in the minutes, at the
time of the voting. Although minutes shall include official actions of the Board, the
Board may request inclusion of statements or data which they deem necessary to
provide adequate understanding of the minutes.
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CP 2420 Executive Sessions

Status Active

Legal Authority M.G.L. c. 30A, §§ 18-25
Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Executive sessions of the Board shall be conducted in compliance with the Commonwealth of
Massachusetts’ Open Meeting Law (Massachusetts General Laws, Chapter 30A, Sections 18 -
25). Executive sessions of the Board are those meetings which are closed to the public.
Executive sessions shall be held as permitted and shall be conducted in all respects in accordance
with state law.
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CP 2435 Professional Development and Self-Evaluation for the Board of Trustees

Status Active

Legal Authority

Adopted April 24, 2019
Last Reviewed 2019

The Board of Trustees shall create and maintain a systematic and planned approach to the
continuous professional development of its Trustees. The Board of Trustees shall annually
evaluate that its role and functions are carried out effectively and measure the progress of the
Board toward its goals, strategies and objectives.

AP 2435 Professional Development and Self-Evaluation for the Board of Trustees

The Plan for Board Development:

The Trustees, in partnership with the College President, will create and review an annual plan for
self-development of the Board for inclusion in the College’s next year’s tactical plan and fiscal
budget. The Board development plan will have specific strategies and objectives that support the
College Goals outlined in the official Strategic Plan and will be reflective of the Shared
Governance responsibilities in the College as well as the statutory responsibilities of the Trustees
and Board. The objectives and strategies will focus on enhancing the Board’s effectiveness and
ensure its roles and responsibilities are effectively carried out through appropriate committees
and meetings. Those objectives and strategies will be included in the College’s annual Tactical
Plan and be provided sufficient budgetary resources to accomplish its planned work.

The Trustees will annually review and update an orientation plan for new Trustees appointed by
the Governor.

Self-Evaluation of Progress:

The Board, in collaboration with the College President, will select an assessment tool to measure
and evaluate both quantitatively and qualitatively, its progress toward meeting agreed upon
annual strategies and objectives. The outcomes of the self-evaluation will be included in future
planning to enhance the effectiveness of the Board of Trustees.
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CP 2440 Compensation for Expenses Related to Board Activities

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The members of the Board shall serve without compensation but shall be reimbursed, subject to
the Chair’s approval, for all expenses reasonably incurred in the performance of their
duties.

AP 2440 Compensation for Expenses Related to Board Activities

The Board of Trustees is provided an annual budget with appropriate line items, including those
projected expenses that may be incurred in the performance of Trustee duties. The Trustee shall
notify the Chair and the College President of impending expense to be incurred so that approval
may first be obtained before incurring a liability. The Trustee shall provide the details, projected
costs and rationale for incurring the expense(s). Once approved by the Chair and budget
confirmed by College President, the Trustee shall be supported by College staff in obtaining
required reservations, supplies and or other reason for expense and collect required receipts for
processing invoices and/or providing reimbursement.
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CP 2445 Public Participation

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Board of Trustees shall give the public the opportunity to address matters of concern. In
order that the business of the College may be conducted in an orderly and deliberative

fashion, the Board shall operate in accordance with specific procedures for members of the
public desiring to appear before the Board. The Board reserves the right to amend and/or waive
any or all these procedures by majority vote of Trustees present.

AP 2445 Public Participation

Members of the public desiring to be heard by the Board should make their intention known by
completing a visitor’s card and presenting it to the Clerk prior to the beginning of the meeting.
Individuals who have notified the Clerk of their desire to address the Board on an agenda item
will be recognized before the Chair calls for a vote on the item. Speakers must limit their
remarks to the agenda item.

Persons who have notified the Clerk of their desire to address the Board on non-agenda
items may be recognized at the discretion of the Chair at an appropriate time. In

the case where several members of the public of the same point of view wish to speak on a
particular issue, the Board may require the designation of a spokesperson. Each non-agenda
speaker coming before the Board shall be limited to only one appearance per meeting.

The Chair may limit the time of appearance before the Board of any person. Only individuals
officially recognized by the Chair will be allowed to speak.

The Chair reserves the right to terminate an individual’s comment period if s’/he/they engages in
conduct that is disruptive and/or interferes with the normal operation of the Board.
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CP 2450 Written Communication

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All written communications to the Board which bear the signature(s) and address(es) of the
person(s) originating the communication shall be transmitted to the Board as a report from the
President of the College. Unless otherwise directed by the Chair, the President shall
acknowledge receipt of the written communication and inform the writer(s) regarding the
disposition of the communication.
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CP 2455 Legal Opinions and Board Requests

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Amended May 14, 2014

All questions or inquires of a Trustee involving the law and/or procedural matters pertaining to
the College shall be reduced to writing by such Trustee and transmitted to the President of the
College. Upon receipt of such questions or inquires by the President, the President shall submit
the same to legal counsel for an appropriate answer, which shall be made in writing and
transmitted through the President to the Board.
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CP 2460 Indemnification

Status Active

Legal Authority Refer to Bylaws CP2300

Adopted North Shore Community College Board of Trustees, June 19,
1981

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

To the extent permitted under Massachusetts law, the Commonwealth shall indemnify a
Trustee against all losses, costs, judgments, damages, liabilities, and expenses (including,
without limitation, reasonable legal fees) incurred or sustained by such Trustee arising out of
or in connection with such Trustee’s service as a member of the Board or on account of any
decision, action, omission, or conduct of such Trustee performed within the scope of such
Trustee’s appointment (collectively hereinafter referred to as a “Claim”); provided, however
to be entitled to such indemnification, such Trustee shall have acted in good faith in the
belief that his/her/their conduct was lawful in connection with the circumstances giving rise to
such Claim and such Trustee shall give notice to the President of the College of such Claim
within a reasonable period of time after such Trustee becomes aware of such Claim and shall
permit the defense of such Claim to be handled, and/or the settlement of such Claim to be
made, by the Community College’s General Counsel or by the Attorney General of the
Commonwealth. Nothing contained in this section shall be construed to limit or restrict any
other right to indemnification of a Trustee by the Commonwealth under applicable law or any
other remedy which a Trustee may have under applicable law in the event of a Claim.
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CP 2500 Open Meeting Law

Status Active

Legal Authority M.G.L. c. 30A, §§ 18-25

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All meetings of the North Shore Community College Board of Trustees shall be conducted in
accordance with the Open Meeting Law, Chapter 30A, Sections 18 - 25 of the Massachusetts
General Laws. Detailed information about conducting meetings in compliance with state
statutory requirements is presented in the Open Meeting Law Guide.
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CP 2600 Composition, Duties, and Responsibilities of the North Shore Community
College Forum

Status Active

Legal Authority

Adopted April 2017

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees
L Guiding Principles

The College Forum shall:

= Ensure participation and representation from the College community while fostering a
respectful, inclusive, positive, and collaborative work environment;

* Promote shared decision-making by providing opportunities for College-wide
discussion, input, and planning that are aligned with the College’s Mission, Vision,

and Strategic Plan;

= Conduct the College’s affairs transparently and efficiently, and communicate
recommendations and/or outcomes to the College community;

= Respect and maintain responsiveness to collective bargaining agreements, outside
governing bodies, and College policies and procedures; and

= Value continuous improvement by assessing governance in order to adapt to the
needs of a diverse and dynamic community.

II. Primary Functions

The College Forum shall:

* Provide a regular forum for discussion/action on strategic planning initiatives,
proposed policy or procedural changes, and matters of academic importance and
issues central to student success and the advancement of the College;

= Provide a forum for sharing information on College operational activities and plans;

= Serve as a locus for regular communication from Executive Leadership on plans for
changes and additions to the operational activities, physical infrastructure,
organizational structure, and external affairs of the College; and

= Provide clear and concise monthly reports on the activities of standing governance

committees and when appropriate the various subcommittees of working groups
organized under them.
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CP 2605 Bylaws of the College Forum

Status Active

Legal Authority

Adopted May 30, 2001, amended May 2010 and February 2017
Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Bylaws for the College Forum are available here.

NSCC Policies & Procedures 55


https://sites.google.com/a/northshore.edu/nscc-governance-coordinating-council/governance-bylaws

CP 2700 Student Government Association

Status Active

Legal Authority SGA Constitution Ratified May 2016

Adopted May 2016

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Student Government Association (SGA) at North Shore Community College is an integral
part of the College, respects the student body and its role in the life of the College, and enables
all students to participate in and have influence on the decisions that affect them.
The SGA governance structure shall:

= Be based on a shared responsibility model;

* Provide for participatory decision-making and problem solving;

= Determine a consistent, yet flexible schedule for timely planning and meetings;

= Foster collaboration and accountability;

= Respect the authority of public and College policies; and,

= Inspire student leadership development.
The SGA Constitution and Bylaws are published on SGA’s internal club leader and advisor

google site and can be accessed by clicking here or copying and pasting the following link into a
browser, https://drive.google.com/file/d/1xbrJP84xtpJBszzs A-RTMKMrKuVpY2k3/view
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CHAPTER 3: ADMISSIONS
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CP 3000 New Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All interested adults and high school students are welcome and eligible to register in credit
and/or non-credit courses.

North Shore Community College shall maintain an open admissions policy and accept students
on a first-come, first-serve basis without regard to race, gender, sexual orientation, color,
national origin, age, religion, or disability status. Students who are interested in enrolling in one
of the College’s degree or certificate programs, whether full or part-time, shall formally apply
and be admitted. A high school diploma, General Equivalency Diploma, or completion of an
approved homeschool program shall be required for admission to the College unless the
applicant is enrolling in an Early College, Dual-enrolled and its variants, or Ability to Benefit
program. Some programs may restrict entrance to those who have met specific academic or other
requirements; candidates who do not yet meet those requirements shall be admitted to the
College and given the opportunity to register for prerequisite coursework.

AP 3000 New Students

Detailed information about the application process and requirements for new students is
presented here.
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CP 3005 Homeschooled Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All homeschooled students, those without a high school diploma or General Equivalency
Diploma, shall be eligible to apply for admission to a degree or certificate program provided they
have successfully completed an approved homeschool program in accordance with
Massachusetts General Laws or the laws of their home state.

In order to determine whether a student has participated in an approved homeschool program, the
student shall submit, with the application for admission, evidence that the program was approved
by the superintendent or school committee of the school district in which the student resides.
Additionally, if the homeschooled student is under the age of compulsory attendance, which is
sixteen (16) years of age in Massachusetts, and has completed his/her/their homeschool program,
a signed letter from the superintendent or school committee is required stating that the student is
not considered truant and shall not be required to attend further schooling or continue to be
homeschooled .

The College shall reserve the right to limit or deny enrollment of any student under the age of
sixteen (16) in a course or program based on a case-by-case consideration of a variety of factors,
including but not limited to, the student’s maturity, life experience, placement test scores, prior
education, course content, instructional methodology, and potential risks associated with
participation in a particular course or program. Homeschooled students who have not completed
their high school requirements shall be welcome at the College as non-matriculated students
provided they meet the prerequisites for the classes in which they enroll.
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CP 3100 Returning Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The following students shall be required to apply for readmission prior to registration in any
given semester: 1) students who have not been matriculated and enrolled at the College within
the previous two years; 2) students who have graduated from the College; and 3) students in
selective admission programs who have interrupted their sequence of professional courses with a
course withdrawal, course failure, and/or semester stop out.

Students seeking readmission to health professions programs shall meet current program and
College admission requirements and shall follow the specific policies and procedures defined by
individual programs. Readmission to health professions programs shall not automatically be
guaranteed. If readmitted, students shall be permitted only one readmission to their program on
a space available basis with approval by the Program Director.

AP 3100 Returning Students

Detailed information about the application process and requirements for returning students is
presented at here.
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CP 3200 Transfer Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall encourage applications from transfer students and
shall make every effort to accept all applicable college-level credits.

Students shall be required to complete admission requirements and arrange for official transcripts
to be sent from any colleges previously attended. Transfer credit shall be granted for comparable
coursework completed at other accredited institutions of higher education with a C or 2.0 grade
point average or higher provided that course content relates to a student’s program of study.
Transfer students who have taken computerized placement testing at another Massachusetts
community college or state university may submit those scores to the Center for Alternative
Studies & Educational Testing (CAS) for evaluation. Score reports from college equivalent
testing services may be brought to CAS for evaluation if applicable.

Official transfer credit evaluations shall be provided by the Enrollment and Student Records
Office subsequent to admission, and the student shall be notified by mail. Students may contact

CAS for information about earning credit by examination or obtaining credit for college
equivalent professional training and prior learning experiences.

AP 3200 Transfer Students

Detailed information about the application process and requirements for transfer students is
presented here.
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CP 3300 International Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All students wishing to attend North Shore Community College who are not United States
citizens or permanent residents of the United States must apply for admission as international
students. In addition to the Application for Admissions/Matriculation, international applicants
must submit the following documentation. All documents must be translated into English.

All applicants must submit proof of successful completion of high school. Official transcripts of
all study completed at the high school (secondary) level and college or university level, if
applicable, are required.

AP 3300 International Students

Students whose primary language is not English must submit a Test of English as a Foreign
Language (TOEFL) score report of 500 or higher on the paper-based test, 173 on the computer-
based test or a 61 on the TOEFL IBT as an indication of proficiency in the English language.
International students are not accepted into the ESOL program. To obtain information about the
TOEFL, you may contact Educational Testing Service at TOEFL, Box 6151, Princeton, NJ,
08451, by telephone at 609-771-7100, or by visiting their website at www.ets.org/toefl. The
NSCC TOEFL Institution Code is 3651.

The U.S. Citizenship and Immigration and Naturalization Service (USCIS) requires international
students to present proof of their ability to pay for all their educational and living expenses while
studying in the United States. International applicants must submit a letter of financial support
indicating that they or their sponsors have the required funds convertible into U.S. dollars.
International students are not eligible to apply for financial aid while studying at NSCC, nor are
they eligible for Massachusetts residency tuition and fee rates.

Certain other conditions and documents may be required of international applicants. An
international application package containing complete directions and all required forms will be
sent to all international applicants. They may be accessed on the website here. Application
should be made six months in advance of the expected entrance date.

Detailed information about the application process and requirements for international students is
presented here.
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CP 3400 Non-Degree, Non-Financial Aid Seeking Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students who are interested in enrolling in credit-bearing courses but do not intend to earn a
degree or certificate or apply for financial aid shall be required to apply as non-degree, non-
financial aid seeking students.

AP 3400 Non-Degree, Non-Financial Aid Seeking Students

Detailed information about the application process and requirements for non-degree, non-
financial aid seeking students is presented here.
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CP 3500 Non-Credit Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students interested in pursuing non-credit certificates of completion and certification training
programs shall be required to complete the “quick admit” process prior to registration.

AP 3500 Non-Credit Students

Detailed information about the quick admit process and requirements for non-credit students is
presented here.
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CP 3600 Enrollment of High School or Homeschooled Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall provide high school or homeschooled students with the
opportunity to enroll in a dual enrollment or early college program and its variants to finish high
school requirements and/or earn high school and college credits simultaneously. Preference shall
be given to first generation college students and students interested in MassTransfer and science,
technology, engineering, and math courses or grant-funded program criteria.

High school or homeschooled students shall satisty all course prerequisites and requirements to

earn credit and may register for multiple classes and pay additional expenses at the regular
tuition rate.

AP 3600 Enrollment of High School or Homeschooled Students

Detailed information about the application process and requirements for high school or
homeschooled students is presented here.
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CP 3700 Selective Admissions Programs

Status Active

Legal Authority

Adopted June 19,2019
Last Reviewed 2019

Due to high demand and limited resources, NSCC provides several selective admission
programs, particularly in health education and those requiring clinical and field experiences with
employers. These programs are not open admission programs and shall establish and maintain
additional criteria for admission and continued participation.

AP 3700 Selective Admissions Programs
The following academic programs are designated as selective admissions programs:

Nurse Education

Practical Nursing

Occupational Therapy Assistant
Physical Therapist Assistant
Radiologic Technology
Respiratory Therapy

Surgical Technology

Medical Assistant

Veterinary Technology

These programs maintain additional admission criteria, which can be found in each Program’s
Handbook. Additionally, the following requirements apply for continued participation in a
Selective Program.

Required Drug Testing

The Division of Health and Human Services is committed to high quality education and
providing excellent clinical experiences for all students in Nursing and Allied Health
professions. Students are expected to perform at their highest functional level during all
educational and clinical experiences in order to maximize the learning environment and ensure
both patient and student safety. Thus, a student’s performance at all times must be free of any
impairment caused by prescription or non-prescribed drugs, including alcohol or marijuana.

Students enrolled in Nursing and Allied Health programs are required to undergo and pass a
college-endorsed ten panel drug and/or alcohol screening analysis in order to remain in the
program and be eligible for placement in a clinical facility. Students assigned to clinical
education experiences at the College’s contracted facilities may also be required to undergo and
pass additional random and scheduled drug screenings in order to remain at that clinical facility
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and in the program. Students who fail a screening, or refuse to submit to a screening within the
designated time frame will be ineligible for clinical placement, which will affect their status in
the program. Students with a positive drug test may appeal the results of the test within five (5)
days of notification of the drug test results. This appeal must be in writing and delivered to the
college’s Dean of Health Professions.. An appeal by a student who claims that he/she tested
positive due to a prescription drug and was unable to clarify this matter with the medical review
officer (MRO) from the drug testing lab shall include evidence from a health care provider of the
type of prescription, dates of permissible use and dosage amounts. Students whose appeals are
denied may re-apply for re-entry into the program after one year. Requests for re-admission will
be considered on a case-by-case basis and in accordance with program criteria.

Students who are notified of a “negative-dilute” result will submit to a random drug test within
24 hours of the previous test in order to confirm the negative status of the screening. Additional
random testing may also be required under the guidelines listed in your program’s handbook.

Students who test positive for marijuana are unable to continue in a clinical placement, which
will affect their status in the program. While the use of marijuana is permitted in Massachusetts,
marijuana remains classified as a controlled substance under federal law and its use, possession,
distribution and/or cultivation at educational institutions remains prohibited. A student who has
a prescription for Medical Marijuana and tests positive for marijuana will be referred to the
Office of Accessibility Services for consideration as to whether the student’s off-campus use of
Medical Marijuana constitutes a reasonable accommodation under state law. If it is determined
based on an interactive process with the student that his/her continued off-campus use of
Medical Marijuana could impair his/her clinical performance, pose an unreasonable safety
risk to patients, or violate the terms of a clinical facility’s affiliation agreement with the
College, then the student's continued use of Medical Marijuana will not constitute a
reasonable accommodation under the law.

A NSCC student’s program fees will cover the cost of drug testing and retests. Students will be
responsible to pay for additional drug screening conducted as part of an appeal. All students will
be required to sign a Drug Screening Release Form. By signing this form, students authorize
NSCC to conduct the 10 panel urine test for drug screening. The student will be provided
additional information regarding the procedure through their program’s handbook and during
program orientation. If assistance is needed with this drug screening process, please contact the
Dean of Health Professions and Human Services for Nursing and Allied Health Programs.

Required Criminal Background Checks

Students enrolled in Nursing, Allied Health, or Veterinary Technology programs are required to
undergo and pass a National Criminal Offender Record Information (CORI) background
screening in order to remain in the program and be eligible for placement in a clinical facility.
Students assigned to clinical education experiences at our contracted facilities may also be
required to undergo and pass additional random CORI screenings in order to remain at that
clinical facility and in the college program. Students who fail a screening, or refuse to submit to
a screening within the designated time frame will be ineligible for clinical placement, which will
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affect their status in the program. Any appeal of a CORI screening will be reviewed and decided
by the North Shore Community College CORI Board.

Please refer to the College Policy 22200 and Administrative Procedure 22200 for information
concerning the CORI appeal process. Program fees cover the initial National CORI for
admissions purposes and the subsequent costs for state and local CORI checks.

For more information, please contact the Dean of Health Professions and Human Services for

Nursing and Allied Health Programs or the Dean of STEM and Education for Veterinary
Technology.
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CP 3800 Minors on Campus

Status Active
Legal Authority
Adopted April 24, 2019

Last Reviewed Reaffirmed 6/19/19 by NSCC Board of Trustees

North Shore Community College (NSCC) is a public institution of higher education of the
Commonwealth of Massachusetts. As such, its primary responsibility is to provide and maintain
a productive and safe learning and working environment for its students, employees and visitors.
While NSCC seeks to maintain an open and accessible campus for all, it recognizes that the
occasional presence of minor children in the workplace or classroom can pose serious
challenges, particularly since minors require special attention and protection.

Through the following policy, NSCC seeks to create an environment that is conducive to and
supports the effective conduct of the working environment and educational process, while
providing for the safety and well-being of minor children visiting our campus. For the purposes
of this policy, a minor child is defined as any youth under the age of 18.

Visitors and Guests:

A minor child brought onto College property must be under adult supervision at all times. No
child shall ever be left unattended on college property, including in a vehicle. The College does
not assume responsibility for the supervision or safety of minor children. A minor child may visit
college offices and facilities with an accompanying adult who is conducting routine business at
the college. A child who is disruptive to the work or learning environment shall be removed from
college property by the accompanying adult.

Children of Employees:

Employees should refrain from bringing their minor children into the workplace. Occasionally
there are situations where an employee does not have childcare and the employee cannot be
absent from work due to the demands of their job. On those rare occasions, the employee should
speak with their supervisor to request permission to bring a minor child to work. When an
employee is authorized to bring a child to work, the employee must provide adequate supervision
of the child at all times. Children are not permitted in areas of the College where their presence
raises safety concerns or may interfere with the learning environment. Children are not permitted
to operate college equipment, including computers, at any time, and should never be brought to
campus when they are ill.

In the Classroom:

Students should refrain from bringing their minor children with them when attending classes.
Occasionally there are situations where a student does not have childcare and wishes not to miss
class. On those rare occasions, a student must have the faculty member’s permission to bring
their child to a class. Faculty members reserve the right to exclude minors from a classroom
when, in the instructor’s professional judgment, it is in the best interest of health, safety, and/or
the learning environment to exclude the minor from the classroom. When a student is authorized
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to bring a child into class, the student must supervise the child at all times. Children will not be
permitted in any areas on campus where their presence raises safety concerns or may interfere
with the learning environment. Children are not permitted to operate college equipment,
including computers, at any time, and should never be brought to campus when they are ill.

In the Library:
Students should refrain from bringing minor children with them when studying in the library or
using the computer labs. See CP 12800 Unattended Children.

Admissions & Recruitment Events:

Minors coming onto campus in groups or individually for admission and/or recruitment purposes
shall be supervised by an accompanying adult. However, NSCC recognizes that there are
occasions when a minor may visit the campus for admissions purposes or a recruitment event
and they are not under the direct supervision of a parent or guardian. Under these circumstances,
minors enrolled in high school or high school age (14-17 years) may visit the campus without an
accompanying adult. Such minors are not required to have their parent or guardian furnish a
release of liability form.

Enrollment in Officially Sponsored Programs:

Minor students who are enrolled in an officially sanctioned College program or course may
generally attend the College without adult supervision. Examples include minors participating in
Early College or dual enrollment programs or summer programs. Minors are permitted on
campus as designated in the guidelines of the specific program.

Students enrolled in classes through one of the Early College programs or as an individual
student are considered NSCC students, and are therefore held to the same standards of any
enrolled student. It is the responsibility of the student to read and understand the information
found in NSCC'’s College policies, including the Student Code of Conduct.

The content of some college courses may include controversial cultural, religious, political,
aesthetic, and human sexuality issues. Therefore, minors enrolled in courses at NSCC are
expected to possess a level of personal responsibility and maturity expected of a college student.

Americans with Disabilities Act:

Students with documented disabilities who anticipate the need for accommodations are
encouraged to visit www.northshore.edu/accessibility to follow the outlined procedure to request
accommodations, preferably 6-8 weeks prior to the start of classes.

Providing Services to PK-12 Students:

No person shall be employed or volunteer for an NSCC program designed for PK-12 students
until NSCC has obtained a sex offender record information (SORI) background check from the
Sex Offender Registry Board (SORB). Additionally, a criminal offender record information
(CORI) background check through the Department of Criminal Justice Information System
(DCIJIS) must be conducted. For employees or volunteers who reside out-of-state the appropriate
checks will be conducted in accordance with applicable state law.
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Mandated Reporting:

All instructors, administrators, campus public safety officers, and college counselors are
mandated reporters under Massachusetts law. Where they have reasonable cause to believe that a
minor is suffering abuse or neglect, they shall immediately notify the Massachusetts Department
of Children and Families and/or the Director of Human Resources or their designee. See CP
22700 Mandated Reporter Responsibilities.

Employment:
Minors must obtain a work permit in order to work for the college. Contact the Human
Resources Office for specific procedures prior to hiring anyone under age 18.

Videotaping and Photographing:

Minors shall not be photographed or videotaped for any reason without the written consent of
their parent or legal guardian. However, at public events a minor and their parents or legal
guardian shall have no reasonable expectation of privacy

NSCC Policies & Procedures 71



NORTH SHORE COMMUNITY COLLEGE

COLLEGE PoLICY AND
ADMINISTRATIVE
PROCEDURE MANUAL

CHAPTER 4: TUITION AND FEES

NSCC Policies & Procedures 72



CP 4000 Tuition

Status Active

Legal Authority M.G.L. ch.15A §9

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Tuition at North Shore Community College shall be determined and approved by the
Massachusetts Board of Higher Education.

Each semester, students shall be assessed tuition after they have registered for their courses.
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CP 4100 Fees

Status Active

Legal Authority M.G.L. ch.15A §9

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Student fees shall be determined and approved by the North Shore Community College Board of
Trustees, and the Board shall reserve the right to change fees without prior notice.

Each semester, students shall be assessed fees after they have registered for their courses.
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CP 4200 Residency Status for Tuition

Status Active

Legal Authority Massachusetts Board of Higher Education
Adopted April 19, 2007

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Massachusetts Board of Higher Education shall have the authority to adopt and amend a
system wide policy regarding student eligibility for in-state tuition at public institutions of higher
education in Massachusetts.

The following individuals shall be eligible for in-state tuition:

1)

2)

3)

4)

5)

6)

Any person who is registered at an institution as a Massachusetts resident shall be eligible
for continued classification as a Massachusetts resident for tuition purposes (until
attainment of the degree for which he or she is enrolled) during continuous attendance at
the institution.

The spouse of any person who is classified or is eligible for classification as a
Massachusetts resident is likewise eligible for classification as a Massachusetts resident.
This provision will not apply in the case of a spouse in the United States on a non-
immigrant visa.

A person who is a lawful immigrant or permanent resident of the United States is eligible
to be considered for Massachusetts residency for tuition purposes provided that he/she
meets the same requirements for establishing residency in Massachusetts as are required
of a United States citizen. Non-citizens who are in (or who are eligible to apply and who
have applied for) refugee/asylum status are likewise eligible to be considered for
Massachusetts residency for tuition purposes provided that they meet the same
requirements for establishing residency in Massachusetts as are required of a United
States citizen. All non-citizens must provide appropriate United States Citizenship and
Immigration Services documentation to verify their status.

Those students whose higher education pursuits are funded by the Department of
Institutional Assistance, the Massachusetts Rehabilitation Commission, or any of the
other Commonwealth of Massachusetts public assistance programs.

A member of the Armed Forces of the United States who is stationed in Massachusetts on
active duty pursuant to military orders, his or her spouse and dependent children. A
person does not gain or lose in state status solely by reason of his or her presence in any
state or country while a member of the Armed Forces of the United States.

Full time faculty, professional staff, and classified staff employees of the public higher
education system and their spouses and dependent students.

NSCC Policies & Procedures 75



Additional information is presented in the following document: Residency Status for Tuition
Classification Purposes.

AP 4200 Residency Status for Tuition

Additional documents related to residency status are presented here.
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CP 5000 Types of Aid and Application Requirements

Status Active

Legal Authority MGL Chapter 15A

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall offer several types of financial aid — grants, loans,
scholarships, and work study opportunities — in accordance with institutional, state, and federal
processes and requirements.

In order to be considered for financial aid, students shall submit the Free Application for Federal

Student Aid; in order to maintain eligibility for financial aid, students shall meet all academic
and other requirements and comply with all College policies and procedures.

AP 5000 Types of Aid and Application Requirements

Detailed information about applying for different types of financial aid is available here.
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CP 5100 Tuition Waivers and Tuition and Fee Discounts

Status Active

Legal Authority MA Board of Higher Education; NSCC Board of Trustees
Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Guidelines, eligibility requirements, and allocation procedures for all tuition waivers and tuition
discounts shall be established by the Massachusetts Board of Higher Education and institutional
fee discount programs shall be established by the North Shore Community College Board of
Trustees. North Shore Community College shall offer eligible students tuition waivers in
accordance with institutional, state, and federal requirements, fee discount programs in
accordance with program criteria, and the College shall comply with all reporting and auditing
mandates as required by state law.

AP 5100 Tuition Waivers and Tuition and Fee Discounts

Detailed information about eligibility requirements and guidelines is presented in Tuition
Waivers, a document from the Massachusetts Assistance Student Success Program. The MA
Commonwealth Commitment, a tuition discount program, is presented in MA Commonwealth
Commitment and North Shore Community College Promise Award, a fee discount program, is
presented in NSCC Promise Award.
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CP 5200 Satisfactory Academic Progress Requirement

Status Active

Legal Authority United States Department of Education

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

In accordance with requirements of the U.S. Department of Education with regard to allocating
financial aid, North Shore Community College shall review students’ academic records every
semester to determine if they are making Satisfactory Academic Progress (SAP).

A student must be in good academic standing to continue to receive financial aid as determined
by the following criteria:

= The student is not on academic suspension;

= The student has a minimum completion rate of 67% for the academic program in which
s/he/they is enrolled, determined by dividing all cumulative earned credits by attempted
credits (a student will not earn credits for F, FN, W, or IP grades but the credits and also
repeated coursework are counted as attempted credits);

* The student has maintained a Cumulative Grade Point Average (CGPA) of 2.0; and,

* The student is completing his/her/their academic program in a timely fashion (a student
shall receive financial aid for up to 150% credits for his/her/their program).

Students may receive financial aid for a repeating a course in which they received a passing
grade (D or higher) only once. In addition, if repeating or retaking a course, students may
receive financial aid for a course that they previously failed until they pass the course. However,
the repeated coursework may impact a student’s completion rate and maximum credits.

Students may receive financial aid for a maximum of 30 attempted credits in developmental
courses, with the exception of English as a Second Language courses that do not count towards
the degree and are excluded from the maximum credit review (these courses shall still be
counted towards the completion rate and the CGPA).

Students shall not be able to receive financial aid for non-credit courses offered by the Corporate

and Community Education Division; these courses shall not be considered in the determination
of SAP.

AP 5200 Satisfactory Academic Progress Requirement
L SAP Status

Students shall receive information about their SAP status through their NSCC Intranet account.
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* Making Satisfactory Progress — No further action is required.

* Financial Aid Warning — The student is not meeting SAP criteria for the current
semester but achieved SAP for the previous semester; the student should complete all
courses for the semester and earn grades of C or better.

* Financial Aid Denial — After the warning semester, the student did not meet the SAP
criteria.

* Reached Maximum Credits — The student has nearly reached the 150% of credits to
complete his/her/their academic program.

* Financial Aid Suspension — The student has submitted an appeal and either did not
meet the terms of the appeal or did not meet the SAP criteria.

= Max Credit Suspension — The student has submitted an appeal but did not meet the
terms of the appeal or has exceeded the number of allowable credits and cannot
submit an appeal.

= Approved Probation Semester — The student’s appeal has been approved for the
semester, and the student must maintain a grade of C or better in all courses and not
withdraw, fail, or receive an IP grade in a course.

I1. Financial Aid Appeal

A student shall have a one-time option to appeal their financial aid denial or if they reached
maximum credits. The Financial Aid Appeal Form shall present deadlines and detailed
information about submitting required documentation. Appeals shall not be processed after the
first day of classes for the semester.

Once the appeal is reviewed, a decision shall be posted on the student’s NSCC Intranet account.
If the appeal has been approved, the student’s final semester grades shall be reviewed to ensure
that he/she/they met all requirements of the appeal, and the student’s probation period may be
extended for the following semester. If these requirements have not been met, the student shall
then be placed on financial aid suspension.
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CP 5300 Financial Aid Withdrawal

Status Active

Legal Authority US Department of Education; MA Board of Higher Education
Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

In accordance with state and federal requirements, North Shore Community College shall
recalculate financial aid eligibility for students who withdraw, drop out, or are dismissed prior to
completing 60% of a semester. The number of days attended divided by the number of days in
the semester shall be calculated to determine the percentage of financial aid that shall be
received. If a student leaves the College after completing 60% of the semester, they shall be
entitled to receive 100% of their state and federal financial aid.

The College shall adjust financial aid based on the number of credits for the classes attended; if
students do not drop or withdraw from courses and stop attending, financial aid will be
recalculated and students may be required to pay the remaining balance (please refer to CP 5405,
Refund of Financial Aid for additional information).

If a student withdraws from the College and is entitled to a post-withdrawal disbursement of

financial aid, the College shall notify the student and allow 14 days for s/he/they to respond to
the notification.

AP 5300 Financial Aid Withdrawal

Specific procedures relating to financial aid withdrawal are here.
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CP 5400 Student Payments

Status Active

Legal Authority MGL Chapter 15A

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students who register for courses prior to the payment due date for the semester shall submit
payment in accordance with one of the following options by said due date; students who register
after the payment due date shall submit payment at the time of registration:

= Payment in Full — Payments may be submitted in person, by mail, by telephone, or
through their NSCC Intranet account.

= Payment Plans — Monthly interest free payments may be submitted for students enrolled
in credit programs and non-credit programs.

= Payment with Financial Aid — Students shall submit all required documentation to receive
financial aid for the semester.

= Third-Party Payments — Payments shall be made by a sponsor who shall be required to
submit a letter of intent or purchase order from an employer or organization.

Students who fail to act on a payment option by the deadline shall be dropped from the course
for non-payment. Students who have an outstanding obligation after the start of the semester
may be assessed a $50 late fee, and Student Financial Services shall place a balance due hold on

student accounts.

Students who have an outstanding financial obligation shall not be allowed to receive a diploma,
transcripts, or register for future semesters.

All non-credit course payments shall be due at the time of registration.

AP 5400 Student Payments

Specific procedures regarding student payments are here.
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CP 5405 Refund of Financial Aid

Status Active

Legal Authority MGL Chapter 15A

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall refund tuition and fees under specific circumstances. If
students withdraw from courses or make a change to their enrollment status that creates a credit
balance, the Office of Student Financial Services shall review the student’s account and
determine if the student is eligible for a refund. For students receiving financial aid and/or
outside agency payments, the College shall review the account to determine if funds must be
returned and shall directly refund agencies that have made payments on behalf of the student.

AP 5405 Refund of Financial Aid

Students seeking to setup an eRefund profile, may accomplish that in the NSCC Intranet account,
as follows:
- Select the School Services Tab at the top
- Select Account Inquiry and Payment Options
- Select the "Electronic Refunds" option under My Profile Setup or the "Refunds"
tab at the top to setup an ACH profile

Student Financial Services staff will review any credit balance on a student’s account and
determine if eligible refund(s) should be sent back to the credit card(s) that were used to make
web payment(s), to the verified ACH profile, or mail a paper check to the address on file. If there
is no sufficient credit card payment(s) on file, the refund will be sent to the verified ACH profile,
or be processed as a paper check.

Contact: Student Financial Services at SFS@northshore.edu or 978-762-4189.
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CP 5410 Past Due Balance

Status Active
Legal Authority M.G.L. ch.62D
M.G.L. ch.7A
815 CMR 9.00
Adopted
Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall be responsible for making diligent efforts to contact all
students to collect amounts owed on their student accounts; the College may contact students
through billing statements, outreach efforts by telephone or email, and final notices.

Student accounts that are deemed delinquent due to non-payment shall be referred to the
Commonwealth of Massachusetts, found here, to intercept the amount due. The payment may be
intercepted from state and/or federal tax refunds under Massachusetts General Law, Chapter 62D

and Chapter 7A.

The past due balance shall also be assigned to an outside collection agency under Massachusetts
General Law Chapter 7A and 815 CMR 9.00 and an additional 18% collection fee shall be added
to the total due. Students shall be held liable for the total amount due including the collection
fees. In addition, students who have a past due balance shall not be allowed to register or request
transcript(s) until the balance is paid in full.

AP 5410 Past Due Balance

Specific procedures for addressing past due balances are here.
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CP 5415 Veterans Benefits and Transition Act of 2018

Status Active
Legal Authority Title 38 United States Code Section 3679(e) School Compliance Form
Adopted Adopted 9/24/19 by NSCC Board of Trustees

Last Reviewed

North Shore Community College (NSCC) is designated as a “Veteran Friendly” institution.
Student Veterans and their dependents, who submit a certificate of eligibility for Entitlement to
Educational Assistance under Chapter 31 or 33, will be considered “covered individuals™.
NSCC allows all “covered individuals” to enroll, attend classes and have full access to all
institutional resources.

While all financial aid recipients may be entitled to borrow Direct Loans, NSCC does not and
will not require a student or in particular a “covered individual” to borrow a student loan to cover
their tuition and fee obligations.

NSCC identifies “covered individuals”, receiving their Chapter 31 or 33, and ensures that they
are not charged late fees due to any delays in their disbursement funding from the Veterans
Administration (VA).

AP 5415 Veterans Benefits and Transition Act of 2018

In development.
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CP 5500 Student Financial Services

Status Active

Legal Authority MGL Chapter 15A Section 9b; MGL Chapter 15A Section 22
Adopted

Last Reviewed Reaffirmed 6/19/19 by NSCC Board of Trustees

North Shore Community College shall provide opportunities and support services to ensure that
students can access federal, state, NSCC Foundation and other sources of financial aid for which
they are eligible.

AP 5500 Student Financial Services

NSCC students are assessed tuition and fees upon registering for courses. The Office of Student
Financial Services (SFS) establishes and communicates student charges and billing due dates.
SFS assists students with their financial planning and options for payment. Payment options
include public financial aid available to those who qualify, on-line payments, payment plans,
third party contracts, or other acceptable payment methods, such as checks or credit cards.
Students are responsible for withdrawing from the courses they do not attend or stop attending.
Students who stop attending classes or do not attend, but fail to withdraw by the end of the
add/drop period will be responsible for paying for their courses. North Shore Community
College will refund tuition and fees up to a certain point and post refund deadlines in order for
students to know and have clear access to information on how to obtain a refund.

When students withdraw from courses or make a change to their enrollment that creates a credit
balance, SFS will determine if eligible refunds should be sent back to the credit card(s) that were
used to make web payment(s), to the verified ACH profile, or mail a paper check to the address
on file. For students with financial aid and/or outside agency payments, SFS will determine if
financial aid will need to be returned to the issuer or if the student may keep a portion. SFS will
provide an appropriate refund directly to any other agencies that have made a payment on a
student’s behalf.

Students may set up an ACH profile to receive refunds electronically (eRefund). Students may
also update their bank account information or cancel the eRefund profile online any time.
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CP 5505 Emergency Financial Resources

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall provide emergency and other financial resources to

students in need to help students retain and complete their educational goals and programs.

Institutional and Foundation supports and grants shall be administered by Student Financial
Services.

AP 5505 Emergency Financial Resources

A compilation of emergency and other supports, including financial resources, can be found
here.
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CP 5600 Verification Process

Status Active

Legal Authority 34 CFR 668.53

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

In accordance with federal regulations, the North Shore Community College Office of Financial
Aid shall verify the accuracy of information submitted on the Free Application for Federal
Student Aid; in addition to students selected by the U.S. Department of Education, College
administrators at their discretion shall reserve the right to select additional students for the
process of verification. The discretionary selection may be generated randomly, due to
conflicting information, or due to concerns that data may not be accurate or complete.

AP 5600 Verification Process

Detailed information about the verification process is presented here
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CP 6000 Orientation for New Students

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

All new matriculated students at North Shore Community College shall be required to participate
in New Student Orientation programs that shall include the following primary activities:
e Academic advising and planning;

e Course selection and registration;

e Opportunities to meet with College administrators, faculty and staff members, and
students; and,

e Opportunities to learn about support services, extracurricular activities, and resources at
the College.

The College shall offer New Student Orientation programs at Danvers and Lynn campuses.

AP 6000 Orientation for New Students

Specific procedures and information on orientation for new students are here.
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CP 6100 Health Insurance and Immunization Requirements

Status Active

Legal Authority MGL cl111M

Adopted 2006

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees
L. Health Insurance

Students enrolled in a program taking nine or more credits at North Shore Community College
shall be required to have health insurance according to the Massachusetts’ Universal Health
Insurance law, MGL c 111M, here. Students who have comparable coverage required by the
regulation and do not wish to purchase the College Student Health Insurance plan must submit
his/her/their health insurance waiver in order to avoid paying the health insurance fee.

II. Immunization Requirements

In accordance with Massachusetts' Universal Health Insurance law, the following students shall
meet immunization requirements:

= All full-time students (12 credits or more) matriculating into a credit or clock hour
program, see here;

= All full- and part-time students enrolled in a health professions program; and,

= All full- and part-time students on a student or other Visa, including foreign students
attending or visiting classes as part of a formal academic visitation program.

Students shall submit completed immunization forms to Student Health Services prior to the start
of classes for the semester; failure to do so shall result in an immunization hold on the student
account inhibiting access to grades and processing of final transcript requests. The immunization

hold shall remain on the student account until all required documentation is submitted. Detailed
information about current immunization requirements is presented_here.

AP 6100 Health Insurance and Immunization Requirements

L Health Insurance

Students must submit his/her/their health insurance waiver online at the Arthur J. Gallagher &
Co. website in order to avoid paying the health insurance fee. Information on the state law can be
found here.

II. Immunization Requirements

The immunization form is presented at here.
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CP 6200 Basic Skills Core Requirements

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall ensure that all students are assessed and placed in courses
which are appropriate to their academic skills. Students who cannot document proficiency
through an alternative means shall be required to complete computerized placement tests to
determine the current level of ability in communications and mathematics, and the results shall
be used to determine appropriate course placement. In addition, the results shall verify
proficiency for courses that require prerequisites.

NSCC policy pertaining to multiple measures and scoring for basic skills requirements is
detailed in CP 8100 Basic Skills Proficiency (pp 8-12). As per the Student Confidentiality Policy
(CP7000), the Center for Alternative Studies and Educational Testing does not provide
information to any external sources regarding an individual's test scores unless written
permission is received from the student.

AP 6200 Basic Skills Core Requirements

Basic Skills Core

Students must meet certain requirements before registering for college-level courses. These are
called pre-requisites and often pertain to communications and mathematics proficiencies known
as basic skills core requirements. Requisite skills level may be accomplished in a number of
ways. Students must demonstrate a minimum proficiency in communications and mathematics in
order to graduate in a credit based degree or certificate.

Communications Proficiency
Communications Proficiency may be achieved in the following ways:
1. By Testing:

e A score of 68 or higher on the Reading section of the Computerized Placement Test plus
a score of 7 or higher on the 12-point WritePlacer or a score of 4 or higher on the 8-point
WritePlacer section of the Computerized Placement Test.

o SATs taken prior to the redesign in 2016, a score of 500 or higher on the Reading portion
of the SAT plus a score of 500 or higher on the Writing portion of the SAT. If students
achieve a 500 or better in Reading but not Writing, they need to pass the WritePlacer
Section of the Computerized Placement Test with a score of 7 or higher on the 12 point
WritePlacer or a score of 4 or higher on the 8-point WritePlacer section of the
Computerized Placement Test. If they achieve a 500 or better in the Writing but not the
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Reading, they need to achieve a score of 68 or higher on the Reading section of the
Computerized Placement Test.

For the Redesigned SAT (taken 2016 or later) a score of 550 on the Evidence Based
Reading and Writing section.

A PSAT score of 550 on the Evidence Based Reading and Writing section.

A score of 80 percent correct or higher on the entry level Massachusetts Firefighters'
Exam.

A score at or above 85 percent correct on the Reading Comprehension portion of TEAS
(Test of Essential Academic Skills) version 3.0/4.0 plus a score of 7 or higher on the 12-
point WritePlacer or a score of 4 or higher on the 8-point WritePlacer section of the
Computerized Placement Test.

A score at or above 69 percent correct on the Reading Comprehension portion of TEAS
(Test of Essential Academic Skills) version V plus a score of 7 or higher on the 12-point
WritePlacer or a score of 4 or higher on the 8-point WritePlacer section of the
Computerized Placement Test.

A score at or above 54 percent correct on the Reading/Reasoning section of the CNET
(Center for Nursing Education and Testing) Exam.

A score of 3 or higher on the Advanced Placement English Test.
Acceptance into the VERIZON Next Step Program.

An ACT English score of 22 or higher.

. By Course:

Completing NSCC's FFLO12 and FFLO14 with C or better.

Completing NSCC's COM099 with C or better.

Completion and passing of Accelerated Learning Program (ALP) — CMP101 and
COMO15

Completing NSCC's ESL 122 and ESL 128 with A's.

Transferring courses and grades equivalent to the above or higher.

. By Degree:
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e An associate degree from a U. S. college or university will be accepted as demonstrated
communications proficiency.

e A bachelor's degree from a U. S. college or university will be accepted as demonstrated
communications proficiency.

e A master's degree from a U. S. college or university will be accepted as demonstrated
communications proficiency.

For more information see http://www.northshore.edu/cas/

College Preparatory Courses

In order to succeed in college level courses and programs of study, students may need to improve
their skills in Foundational Literacy and in Mathematics. All students are assessed when they
come to the college to determine if they need college preparatory coursework to help them
prepare for college-level reading and writing known as communications proficiency, English as a
second language, or mathematics proficiency to achieve communications or mathematics
proficiency. These courses may extend the time it takes a student to complete his or her
academic program. In addition, these pre-college classes have academic credit, and credits
earned from these course count when computing credits for satisfactory academic progress,
financial aid, and veterans’ benefits. However, credits earned in these classes do not count
toward a credit certificate or associate degree; they are at a pre-college level and have no elective
status.

A reading placement score (CRDR) of 68 allows students to take the WritePlacer (WP2W)
exam. If a student scores below 68 on the CRDR, the student does not take WP2W and is instead
directed to the appropriate foundational literacy class. Students who score within the placement
band of 49-55 on the CRDR and have graduated from high school within the past ten years with
a cumulative high school grade point average (HSGPA) of 2.7 or above are eligible for Level
2/ALP placement. A WP2W score from 0-3 places students into either level 2 reading and
writing or ALP.

Therefore, Foundational Literacy Placement Proficiency is determined through: (1) A CRDR
score of 68 and (2) a WP2W score of 4 or above or completion of foundational literacy
coursework with a grade of “C” or better or any of the alternative placement methods available at
the following link: Communications Proficiency

Mathematics Proficiency

Mathematics Proficiency may be achieved in the following ways:

1. By Testing:

e A score of 56 or higher on the Arithmetic Skills section of the Computerized Placement
Test.
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A score of 72 or higher on the Elementary Algebra section of the Computerized
Placement Test.

SATs taken prior to the redesign in 2016, a score of 510 or higher on the mathematics
SAT. This score can be used for placement into Liberal Arts Math, Introduction to
Statistics, or Intermediate Algebra and a score of 530 or higher can be used for placement
into Precalculusl.

For the Redesigned SAT (taken 2016 or later) a score of 540 on the Math section. This
score can be used for placement into Liberal Arts Math, Introduction to Statistics, or
Intermediate Algebra and a score of 560 or higher can be used for placement into
Precalculus].

A PSAT score of 540 on the Math section. This score can be used for placement into
Liberal Arts Math, Introduction to Statistics, or Intermediate Algebra and a score of 560
or higher can be used for placement into Precalculus].

A score of 22 in ACT Math (This score can be used for placement into Liberal Arts Math,
Introduction to Statistics, or Intermediate Algebra and a score of 24 or higher in ACT can
be used for placement into Precalculus 1).

A score of 80 percent or higher on the entry level Massachusetts Firefighters' Exam.

A score of 44.4 percent or higher on the Mathematics section of the TEAS (Test of
Essential Academic Skills) version 3.0/4.0.

A score of 60 percent or higher on the Mathematics section of TEAS (Test of Essential
Academic Skills) version V.

A score of 8 or above on Part A of the Numerical Ability portion of the CNET (Center
for Nursing Education and Testing) Exam.

A score of 3 or higher on either the Advanced Placement Calculus Exam or Advanced
Placement Statistics Exam.

. By Course:

Completion of any NSCC math course at the 013 level or higher with a letter grade of C
or better.

Successful completion of MATO050 with a C or better.
Transferring any math course at the 100 level or higher to NSCC.

Transferring any physics course (PHY') to NSCC.
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3. By Degree:

e A bachelor's degree will be accepted as demonstrated mathematics proficiency.

e A master's degree will be accepted as demonstrated mathematics proficiency.

4. By Other:

e Successful completion of Module 4.

e For 2014 high school graduates and beyond a documented HS GPA greater than 2.7.

NOTE: Documentation may include a copy of grade reports from other colleges, an unofficial or
official transcript, a copy of an SAT report, an associate's (communications only proficiency),
bachelor's or master's degree. For more information, see here.

Students take CPT’s in the Center of Alternative Studies and Educational Testing, located in DB-
213 in Danvers or LS-215 in Lynn. No appointment is required. Testers receive a numerical
score for mathematics and communications upon test completion. CPT’s are untimed, except for
the writing portion of the test. CPT’s are comprised of the following:

e Communications:
o Reading Comprehension - 20 multiple choice questions.
o Writing is a five paragraph essay.

e ESL Communications:

o Reading Comprehension - 20 multiple choice questions.

o ESL Listening - 20 multiple choice listening questions.

o Writing is an essay in response to a prompt.

e Mathematics:

o Divided into three operations: Arithmetic - 17 multiple choice questions covering
fractions, decimals and percents. Determines Mathematics proficiency;
Elementary Algebra - 12 algebra questions. Places students into courses from
Elementary Algebra 1 - Precalculus; and College Level Math - 20 questions. For
placement into Precalculus and Calculus.

A photo ID (valid driver's license or school ID with photo) and signature are required for

admission to a testing session. Calculators and dictionaries are not permitted. Scrap paper and
pencils are provided. Study Guides are available on the Test Prep Resources page, shown : here
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CP 6300 Change of Program of Study

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students shall be allowed to change their program of study only once per academic semester.
All program change requests shall be submitted during the first three weeks of the fall or spring
semester; any requests submitted after the first three weeks shall be processed for the following
semester.

AP 6300 Change of Program of Study

A student who is considering a change should meet with an academic advisor to discuss career
and educational goals. A student requesting more than one change of program per semester must
have the written approval of an advisor. A student requesting a change to a selective admissions
program must enter the admissions process and meet the current admission requirements.

Students requesting a change to a selective admissions program must enter the admissions
process and meet the current admission requirements of that program.

To complete the Change of Program Request form, students are required to meet with an
Academic Advisor to discuss career and educational goals. Students are also required to meet
with a Student Financial Services Counselor to discuss potential Financial Aid and/or payment
repercussions. Students who receive Veterans benefits are required to meet with a Veterans
Certifying Official.
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CP 6400 Community College Transfer Principles

Status Active

Legal Authority Massachusetts Department of Higher Education
Adopted June 20, 2017

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The community colleges of the Commonwealth of Massachusetts, in order to ease and clarify the
process of transferring earned credit from one college to another, whether among themselves or
from other public or private institutions; to provide standards for the evaluation of alternative
sources of credit; to reduce the time and cost of completing a college education; and to increase
the opportunities for graduation of their students, established the Community College Transfer
Principles. These Principles respect the academic standards, quality, and integrity of each of the
Massachusetts community colleges.

The Transfer Principles address issues of academic credit earned through coursework completed
at one institution and transferred to another. They also address the related issue of credit earned
through alternative sources of credit, such as examinations, professional courses, military
training, and other prior learning experiences.
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CP 6405 Transfer of Courses and Credits

Status Active

Legal Authority

Adopted November 14, 2018

Last Reviewed November 14, 2018 by NSCC Board of Trustees

Students must complete admission requirements and arrange for official transcripts to be sent
from any colleges previously attended. Transfer credit is granted for comparable coursework
completed at other accredited institutions of higher education with a grade of ‘C-’ or higher
provided that course content relates to a student’s program of study. An accepted transfer
course will be recorded on the College transcript using the transfer grade and a “T plus the letter
grade.” This information will be used to ensure the satisfaction of all course prerequisites. The
grades from transfer courses are not used in calculating NSCC student GPA. By accepting
transfer courses, the College is making no representation as to the transferability of those courses
to any other institution of higher education. Transfer students who have taken computerized
placement testing (CPT) at another Massachusetts Community College or State University can
submit those scores to the Center for Alternative Studies and Educational Testing for evaluation
at NSCC. Score reports from college equivalent testing services such as CLEP and DANTES can
be brought to the Center for Alternative Studies and Educational Testing for evaluation if
applicable.

AP 6405 Transfer of Courses and Credits

Students may contact the Center for Alternative Studies and Educational Testing for information
on obtaining credit for college equivalent professional training and prior learning. North Shore
Community College encourages application from transfer students and makes every effort to
accept all applicable college-level credits.

Students must contact their previous institutions) of higher education to request that official
transcripts be sent to Enrollment & Student Records at North Shore Community College. Upon
receipt, the coursework shall be evaluated, and students shall receive written notification of the
courses for which transfer credit was granted. NSCC strives to have requests completed within 1
-3 weeks of receipt.

For coursework completed at institutions of higher education outside of the U.S., students must
submit a professional evaluation of the coursework; specific information is available here.

Students may appeal a transfer credit decision by sending an email message to
records@northshore.edu and presenting the following information:
e The name of the course;

e The course description;

e The name of the institution of higher education where the course was taken; and,
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o Why the student is requesting the transfer credit.
This information will be reviewed by a committee of transfer credit evaluators for re-evaluation,

and the student should expect a final decision at his/her/their College email account within two
weeks of receipt of the email message requesting the appeal.
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CP 6410 MassTransfer

Status Active

Legal Authority MA Board of Higher Education

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

MassTransfer is a collaboration between the Commonwealth's community colleges, state
universities and the University of Massachusetts. System-wide resources and policies allow for
students to transfer seamlessly, stay on track and minimize the time it takes to earn a bachelor’s
degree.

MassTransfer provides any student in the Massachusetts public higher education system who
completes the General Education Foundation with the benefit of satisfying the general
education/distribution/core requirements at any other public higher education institution (with
the receiving institution able to add no more than six additional credits or two courses).

MassTransfer seeks to reward community college students who complete associate degrees at
Massachusetts community colleges before they enroll in linked bachelor’s programs at
Massachusetts state universities or University of Massachusetts campuses. Not only does
MassTransfer guarantee full transfer of a minimum of 60 credits but, depending on their final
GPA and/or prerequisite coursework, students who complete A2B Degrees (Associate to
Bachelor’s) may also receive guaranteed admission and tuition discounts.

A2B Degree students who attend full-time and earn a 3.00 GPA or higher also have the
opportunity to participate in the Commonwealth Commitment. The Commonwealth
Commitment (available in “A2B Mapped” majors only) further rewards students with a freeze on
tuition & fees for all four years, and 10% end-of-semester rebates.

Detailed information about these Pathways is presented here.
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CP 6500 Fresh Start

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students who have been absent from North Shore Community College for two years or longer
shall have the option to request to re-enroll under the terms of the Fresh Start program; a
returning student with a poor academic history (below a 2.0 cumulative grade point average
CGPA) may request to be re-admitted as a transfer student. Courses completed during earlier
periods of enrollment with grades suitable for transfer shall be accepted toward graduation but
shall not be included in the cumulative average. Courses completed during earlier periods of
enrollment with non-transferable grades shall not be counted toward graduation or included in
the cumulative average.

The Fresh Start option shall be exercised only once. If the Fresh Start option is selected, all
prior coursework and grades shall remain on the student's transcript. Students who implement
the fresh Start option shall not be eligible for subsequent F Waivers.

Fresh Start status shall not apply to financial aid. Financial aid recipients must be making
satisfactory progress toward their degree and their complete academic history shall be reviewed
when determining eligibility for aid.

Exercising the Fresh Start option shall not allow a student to bypass the admission requirements
of selective admission programs of the program's re-admission policies and procedures. A

student’s entire academic history shall be considered for admission or re-admission into these
programs.

AP 6500 Fresh Start

Fresh Start applications are available in the Student Support and Advising Center and must be
completed in consultation with an Academic Advisor.
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CP 6600 Cross-Registration with the Northeast Consortium of Colleges and
Universities in Massachusetts

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The Northeast Consortium of Colleges and Universities in Massachusetts (NECCUM) is a
consortium of 9 private and public, two- and four-year institutions of higher education that are
linked by geographic proximity and a commitment to enhance the experience of students
through cooperative programs. Full-time students at North Shore Community College shall be
eligible to take up to 2 courses per semester at any of the eight other NECCUM institutions:

= Endicott College;

= Gordon College;

*= Merrimack College;

*  Middlesex Community College;

= Montserrat College of Art;

= Northern Essex Community College;

= Salem State University; and

= University of Massachusetts at Lowell.

AP 6600 Cross-Registration with the Northeast Consortium of Colleges and
Universities in Massachusetts

Students who are interested in enrolling in NECCUM courses should contact the NSCC Office
of the Registrar.
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CP 6700 Withdrawal from the College

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Students shall be considered enrolled until they officially withdraw from the College. Notifying
the instructor or ceasing to attend class does not constitute official withdrawal. Students who do
not formally withdraw will receive all ‘F’ grades for enrolled courses, which will result in a
change of status for the following semester (see CP 8400 Good Academic Standing and
Satisfactory Progress for additional information).

AP 6700 Withdrawal from the College

Students are strongly encouraged to meet with an academic advisor and/or financial aid
counselor prior to withdrawing. For withdrawal dates, see the academic calendar here.
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CP 7000 Student Records and Confidentiality

Status Active

Legal Authority Family Educational Rights and Privacy Act
Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall keep official, permanent records on all students. The
academic record shall be the only permanent record guaranteed maintenance in perpetuity and
shall be kept in the Enrollment and Student Records Office. In accordance with the provisions
of the Family Educational Rights and Privacy Act (FERPA), commonly referred to as the
“Buckley Amendment,” the College has adopted policies to protect the privacy rights of its
students and/or parents.

FERPA affords students certain rights with respect to their educational records.

1. The right to inspect and review the student’s records within 45 days of the date the
College received a request for access. Students shall submit to the Enrollment and
Student Records Office written requests that identify the record(s) they wish to inspect.
The Director of Enrollment and Student Records shall make arrangements for access and
notify the student of the time and place where the records may be inspected.

2. The right to request the amendment of the student’s education records that the student
believes are inaccurate or misleading. Students may ask the College to amend a record
that they believe is inaccurate or misleading. The student shall clearly identify the part
of the record they want changed and specify why it is inaccurate or misleading. If the
College does not to amend the record as requested by the student, the College shall
notify the student of the decision and advise the student of his or her right to a hearing
regarding the request for amendment. Additional information regarding the hearing
procedures shall be provided to the student when notified of the right to a hearing.

3. The right to consent to disclosures of personally identifiable information contained in the
student’s education records, except to the extent that FERPA authorizes disclosure
without consent. One exception which permits disclosure without consent is disclosure
to school officials with legitimate educational interests. A school official shall be a
person employed by the College in an administrative, supervisory, academic or research,
or support staff position (including law enforcement unit personnel and health staff); a
person or company with whom the College has contracted (such as an attorney, auditor,
or collection agent); a person serving on the Board of Trustees; or a student serving on
an official committee, such as a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks. A school official shall have a legitimate
educational interest if the official needs to review an education record in order to fulfill
his/her/their professional responsibility.

4. The College shall designate certain types of information as “directory information.” This
shall include the student’s name, town of residence, degree information (includes
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graduation date, honors status, and the degree or program in which the student is
enrolled), enrollment status, and dean’s list/other academic awards. Students may
request to restrict release of this information, and this data shall not be released except as
authorized by law. Requests to restrict directory information must be made in writing or
emailed from student’s College email account to the Enrollment and Student Records
office. A student shall notify the College’s Enrollment and Student Records Office
within two (2) weeks of the beginning of each semester if s/he/they does not wish to
have any or some of his/her/their student information designated as directory
information. The College shall assume that failure of any student to do so indicates
approval for release. Once requested, a student’s record shall be flagged as confidential,
and the College shall release no information to any requestor under any circumstances
except as authorized by FERPA, such as a Court order. The request shall remain in place
until the student officially rescinds the status of his/her/their records.

5. Notwithstanding the College’s definition of directory information, the Department of
Defense (DOD) pursuant to the Omnibus Consolidated Appropriations Act of 1997 (The
Solomon Amendment), identifies the following information as “student recruiting
information”: student name, address, and telephone listing; and if known, student’s age,
level of education, and major. If the College receives a request for student recruiting
from the DOD or one of its affiliated agencies, the College shall release the student
recruiting information requested. Because the information sought by the DOD may
include information not designated as directory information under the College’s policy,
compliance with the DOD’s request may result in the release of personally identifiable
information. When student recruiting information is released pursuant to the DOD
request, notice of the request and release of the information shall be posted in a
conspicuous location in the College’s Enrollment and Student Records Office for a
period equaling an academic year.

6. If a student has exercised his/her/their right to request that no information be designated
as directory information, then no information shall be released to any third party,
including the DOD.

7. The right to file a complaint with the U.S. Department of Education concerning alleged
failures by the College to comply with the requirements of FERPA.

Family Policy Compliance Office
U.S. Department of Education
600 Independence Avenue, SW
Washington, DC 20202-4605

Additional information about FERPA is available in the Enrollment and Student Records Office.
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CP 7100 Student Transcripts

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

Academic transcripts shall be requested in writing with a valid signature or from a student’s
College email account. North Shore Community College transcripts shall be provided free of
charge. The College shall not fax or email transcripts to any party.

Upon receipt of the completed request, official transcripts shall normally be mailed within 5 to 7
business days, except during peak work periods when it may take up to 3 weeks.

AP 7100 Student Transcripts

The Transcript Request Form is available here.
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CP 7200 Change of Personal Information

Status Active

Legal Authority

Adopted September 16, 2011

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

I. Legal Name
A student’s legal name shall be used on all North Shore Community College documents, systems
and communications external to the College and/or where a legal name is required. Examples
include, but shall not be limited to:

= Financial aid records;

= Student account records;

= Student Personally Identifiable Information;

= Student directory information;

= Payroll records;

» Health records;

= Official transcripts;

* Federal immigration documents; and

= Interactions with government agencies.
In order for any student to change their legal name on College records, a student shall present a
certified copy of a court order or other legal document indicating a legal name change has been
granted.
IL. Preferred First Name
The College recognizes that some students may prefer to use a first name other than their legal
name to identify themselves. As long as the use of a preferred first name is not for an improper
purpose, the College acknowledges that a preferred first name can and should be used where
possible in the course of College business and education. Students may use a preferred first
name wherever a legal name is not required on internal documents, communications, systems,

and web portals. At present, preferred first name will appear on:

e Faculty Class Rosters;
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e Student ID Cards Diplomas and Honor Certificates; and,
e Blackboard accounts.
III.  Sex Designation
In order for any student to change their sex designation in official College records, a student

shall provide a certified copy of a court order, or other legal identification, such as a
Massachusetts driver’s license, reflecting the change in sex.

AP 7200 Change of Personal Information
The process to change a legal name can be found by clicking here.
The process to declare a preferred first name is as follows:

e New or Returning Student:
A new student is a first time NSCC applicant who has never enrolled in a NSCC course.
A returning student is someone who has not been enrolled in a NSCC course in the last 2
years. A preferred first name can be declared on the admissions application or at the time
of re-admission.

e Current Student:
The Preferred First Name Form is located here. Please allow 5-7 days for the request to
be processed. Questions regarding the process can be forwarded to
records@northshore.edu from a NSCC student email.
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CP 7300 Enrollment and Degree Verification

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall respond to enrollment and degree verification requests
submitted by students enrolled at the College and agencies but shall not release information on
any student whose record is marked as confidential unless a release form is received from the
student. The College shall not be able to verify enrollment for an upcoming semester until the
student is registered for the semester.

AP 7300 Enrollment and Degree Verification

North Shore Community College shall process an Enrollment Verification form within 5 - 7
business days.
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CP 7400 Maintenance of Educational Records

Status Active
Legal Authority

Adopted April 2019
Last Reviewed 2019

All enrollment records, referenced on the website (http://www.northshore.edu/registrar/) as
academic records, are maintained in the College’s Student Information System (SIS). Student
academic records that were stored on microfiche were entered into, and are currently housed in,
the College’s SIS. Inherited records are stored on the Danvers campus in the archives. The
College policy regarding records retention and destruction can be found by viewing CP13305
Records Retention and Destruction.

AP 7400 Maintenance of Educational Records

Confidential records that require destruction shall be the responsibility of the respective
department. Records shall be destroyed at the department level using cross-cut office shredders
or through the Auxiliary Services Department bulk record destruction process.

Confidential records requiring destruction through the Auxiliary Services Department must
adhere to the Auxiliary Services Department Record Destruction Policy & Procedures (please
refer to CP 20700, Auxiliary Services). A Record Destruction Request form (#AS-07) must be
submitted. If transport of records to the Auxiliary Services Department is required, a Pick-
Up/Delivery Request form (#AS-05) must be submitted in advance for pick-up of records for
delivery to the secured destruction area located in the archives, DH-225. Both forms should be
submitted to the Staff Associate of Auxiliary Services.

Confidential records that require destruction shall be kept in locked containers in a secured
location (archives, DH-225) awaiting destruction. The destruction of these records shall be the
responsibility of the Auxiliary Services Department and shall periodically be scheduled using an
approved state awarded vendor that is AAA certified by the National Association for Information
Destruction.

Records shall be destroyed using on-site cross-cut destruction methods with a provided
certificate of destruction supervised by the Auxiliary Services Department.
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CP 8000 Programs of Study

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College shall offer lifelong education through certificate and degree
programs in credit and noncredit contexts. Driven by the College’s mission to promote social and
economic improvement through liberal arts and career preparation, NSCC programs shall be
planned and developed in response to emerging community and regional needs.

AP 8000 Programs of Study

North Shore Community College offers 45 credit programs leading to an associate in arts,
associate in science, or associate in applied science degree, and 27 credit certificate programs. In
addition, there are three clock-hour programs and 34 noncredit certificate and certification
training programs.

Comprehensive information about different programs of study at North Shore Community
College is presented here.
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CP 8005 Accreditation of Programs of Study

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

North Shore Community College, as an institution, shall be accredited by the New England
Association of Schools and Colleges (NECHE) through its Commission on Institutions of Higher
Education (CIHE). The College shall decide which individual programs should be accredited by
national professional organizations within particular career fields where such accreditation is
required and/or provides assurances as to the quality of those specific programs.

AP 8005 Accreditation of Programs of Study

North Shore Community College has determined that specific programs of student should be
accredited by outside national professional association, as follows:

Drug & Alcohol Rehabilitation Program

The Drug & Alcohol Rehabilitation Program, including the Substance Abuse Certificate
Program, is accredited by:

The Massachusetts Department of Public Health Bureau of Substance Abuse Services (BSAS)
250 Washington Street

Boston, MA 02108-4619

Phone: (617) 624-5000

Fax: (617) 624-5206

Website: http://www.mass.gov/eohhs/gov/departments/dph/programs/substance-abuse/

Early Childhood Education Program

Early Childhood Education Program is accredited by:

The National Association for the Education of Young Children (NAEYC),
1313 L Street NW,

Suite 500,

Washington, DC 20005-4101

Phone: (202) 232-8777, (800) 424-2460;

Fax: (202) 328-2604;

Website: http://www.naeyc.org

Medical Assisting Program

The Medical Assisting Program is accredited by the Commission on Accreditation of Allied
Health Education Programs upon the recommendation of the Medical Assisting Education
Review Board (MAERB).

Commission on Accreditation of Allied Health Education Programs
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25400 US Highway 19 N., Suite 158
Clearwater, FL 33763

Phone: 727-210-2350

Email: www.caahep.org

Nurse Education Program

The Nurse Education Program is approved by the Massachusetts Board of Registration and
accredited by:

Accreditation Commission for Education in Nursing,

3343 Peachtree Road NE,

Suite 500,

Atlanta, Georgia, 30326

Phone (404) 975-5000;

Website: http://www.acenursing.org

and approved by:

The Massachusetts Board of Registration in Nursing,
239 Causeway Street,

Suite 200, 2nd Floor,

Boston, MA 02114

Phone: (617) 973-0800;

Fax: 1 (800) 414-0168;

Website: http://www.state.ma.us/reg/boards/rn/

Occupational Therapy Assistant Program

The Occupational Therapy Assistant Program is accredited by the Accreditation Council for
Occupational Therapy Education (ACOTE) of the American Occupational Therapy Association
(AOTA).

Accreditation Council for Occupational Therapy Education [ACOTE]

c/o Accreditation Department

American Occupational Therapy Association (AOTA)

4720 Montgomery Lane, Suite 200

Bethesda, MD 20814-3449

Phone: (301) 652-2682

Website: www.acoteonline.org

Paralegal Program

The Paralegal Program is approved by:
American Bar Association

321 N. Clark Street, 19th Floor,
Chicago, IL 60654-7598,

Fax: (312) 988-5483;
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Phone: (312) 988-5617;
Website: http://apps.americanbar.org/legalservices/paralegals/directory/home.html

Physical Therapist Assistant Program

Physical Therapist Assistant is accredited by:

The Commission on Accreditation in Physical Therapy Education (CAPTE),
1111 North Fairfax Street,

Alexandria, VA 22314-9902,

Phone: (703) 684-2782;

Website: http://www.apta.org

Practical Nursing Program

The Practical Nursing Program is accredited by the Accreditation Commission for Education in
Nursing (ACEN) formerly the National League for Nursing Accrediting Commission, Inc.
(NLNACQ).

Accreditation Commission for Education in Nursing

3343 Peachtree Road NE, Suite 850

Atlanta, GA 30326

Phone: (404) 975-5000

Website: http://www.acenursing.org

and approved by:

The Massachusetts Board of Registration in Nursing,
239 Causeway Street,

Suite 500, 5th Floor,

Boston, MA 02114

Phone: (617) 973-0900;

Website: www.mass.gov/dph/boards/rn

Radiologic Technology Program

The Radiologic Technology Program is accredited by:

The Joint Review Committee on Education in Radiologic Technology (J.R.C.E.R.T.),
20 North Wacker Drive,

Suite 2850,

Chicago, IL 60606-3182

Phone: (312) 704-5300;

Fax: (312) 704-5304;

email: mail@)jrcert.org;

Website: http://www.jrcert.org

Respiratory Care Program
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The Respiratory Care Program is accredited by:
Commission on Accreditation of Respiratory Care,
1248 Harwood Road

Bedford, TX 76021-4244

Phone: (817) 283-2835 ;

Fax: (817) 354-8519;

Website: http://www.coarc.com/

Surgical Technology Program

The Surgical Technology Program is accredited by the Commission on Accreditation of Allied
Health Education Programs upon the recommendation of Accreditation Review Committee on
Education in Surgical Technology (ARC-EST)

Commission on Accreditation of Allied Health Education Programs
25400 US Highway 19 N., Suite 158

Clearwater, FL 33763

Phone: 727-210-2350

Website: www.caahep.org

Veterinary Technology Program

Veterinary Technology Program is accredited by:

The American Veterinary Medical Association, (AVMA),
1931 North Meacham Road,

Suite 100,

Schaumburg, IL 60173-4360

Phone: (847) 925.8070 ;

Fax: (847) 925.1329;

email: avmainfo@avma.org;
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CP 8010 Course and Program Development, Management, Assessment, and
Discontinuance

Status Active

Legal Authority

Adopted

Last Reviewed Reaffirmed 9/26/2018 by NSCC Board of Trustees

The curriculum of North Shore Community College is a dynamic melding of tradition and
innovation. Curriculum and programs shall insure that students acquire the knowledge, attitudes,
and skills to pursue further education, to enter the workforce and a global society, to be active,
responsible citizens in the community, and to expand their worldviews. Acknowledging the
individuality of each student, the curriculum shall respond to the broad range of talents, needs,
abilities, and interests that students bring to the College. Through a wide selection of courses, a
variety of instructional modes, and a comprehensive choice of programs of study, the curriculum
shall provide students with the insight to understand themselves, the tools to shape their world,
and the means to take active charge of their lives.

AP 8010 Course and Program Development, Management, Assessment, and
Discontinuance

The following procedures relate to the development, management, assessment and
discontinuance of North Shore Community College courses and programs:

The New Course Proposal (Regular and Special Topics) Approval Process: Guidelines for 0xx,
1xx, and 2xx level courses are:

e 0xx level courses prepare students for college level work. They do not fulfill graduation
requirements.

e 1xx level courses are introductory college level course(s) or sequences that build skills to
attain foundational competencies. A 1xx level course also prepares students for an upper
level in-depth study in a particular discipline or integrated curriculum.

e 2xx level courses provide in-depth coverage of material within a specific discipline.
Success in a 2xx college level course is grounded in the ability to synthesize material
utilizing prior knowledge gained in 100 level, foundational competency courses or
another 200 level course.

A. The New Course Proposal Process:

Step 1: Proposal Preparation — all new credit and clock hour course proposals must be prepared
on Form A and the “Curriculum Committee Suggested Course Syllabus”. (See Appendix B)
(Note: Special Topics courses are attached to the agenda for informational purposes only and do
not require committee approval.) Revised 09/01; Revised 05/10/11
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Step 2: Department/Program Approval — the originator must submit the Form A to the
appropriate department/program for approval/disapproval. Course proposals must have approval
of a majority of the department if the chairperson approves; approval of a 2/3 majority of the
department if the chairperson disapproves. The Department Chairperson’s signature and date on
Form A indicate appropriate approval.

Step 3: Division Approval — after